What Does Preparation
for EU CSDDD Look
Like in Practice?

Map your value chain and affected
stakeholders to understand your company'’s
impact footprint; identify and strategize on
how to engage affected stakeholders.

E HOW BSR CAN HELP

e Value Chain Mapping
» Stakeholder Mapping
e Affected Stakeholder Engagement

Engage your Board of Directors on

CSDDD and sustainability due diligence
more broadly. Brief them on relevant human
rights and environmental issues, including how
impacts on people and the environment can
create business risks and opportunities.

e Board Trainings

Build internal capacity on sustainability
due diligence across functions and

foster collaboration on the interconnected
aspects of human rights and environmental
impacts.

e Trainings on CSDDD and Global
Sustainability Due Diligence Frameworks

e Designing Cross-Functional Governance
and Working Groups

Conduct preliminary assessment of actual
and potential impacts and review existing
policies, due diligence processes, and
grievance mechanisms to assess alignment with
global sustainability due diligence frameworks
and gaps against CSDDD expectations.
Evaluate industry or multi-stakeholder
initiatives that can support your company’s due
diligence efforts.

e CSDDD Gap Assessment

e Human Rights and Environmental
Risk Assessment

¢ Human Rights Assessment

e Just Transition and Resilience Assessments
e Supply Chain Assessment

e Country Risk Assessments

e Grievance Mechanism Gap Assessment

Develop and implement a roadmap

for complying with the CSDDD, including key
milestones for deepening assessment of your
company’s most severe and likely impacts,
engaging with stakeholders, and addressing
due diligence gaps.

e CSDDD Ambition-Setting and Roadmaps
e Due Diligence Implementation

Support and associated offerings
e BSR Collaborative Initiatives

CONTACT US

To determine the right approach to CSDDD compliance for
your organization, please don't hesitate to reach out to us.

M hello@bsr.org
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