
Strengthening Resilience and 
Sustainability with​ BSR’s Value 
Chain Leadership Ladder 

CONTACT US
For more information on BSR’s Value Chain Maturity Assessment and to discuss what’s right for 
your organization, please contact us at:   hello@bsr.org

KEY ELEMENTS OF BSR’S VALUE CHAIN MATURITY ASSESSMENT​

Evaluate the level of 
maturity of a supply 
chain and/or value chain 
sustainability program​ 

•	 The framework helps 
you to determine your 
company’s current state 
of maturity across eight 
core elements of effective 
supply chain management 
and to set ambition based 
on your Current State 
Assessment.   

Benchmark against peer and 
leading companies using the 
framework​ 

•	 Insights on peer and 
leading practices across 
the eight internal and 
external dimensions of the 
assessment, customized 
around key areas of 
concern for your company. 

Formulate a path to 
strengthen resilience and 
sustainability based on 
assessment findings

•	 Recommendations on 
how to address key 
risks and opportunities, 
building capacity 
internally as well as with 
your suppliers and other 
business partners.

Value chains are widely recognized as a critical lever to sustainability progress, with the potential 
to impact billions of livelihoods and ecosystems across the globe.
 
A comprehensive supply chain sustainability program helps companies achieve business and 
sustainability goals across the entire value chain by reducing risks, navigating regulations, 
addressing business-critical stakeholder interests and needs, and driving innovation for resilient, 
collaborative, future-fit supply chains.

BSR’s Value Chain Leadership Ladder (VCLL) helps companies evaluate and evolve the maturity  
of their value chain sustainability processes and programs based on a 5-point maturity scale.  
This diagnostic enables companies to understand the strengths and gaps in their current 
approach and what practical steps they can take to build the resilience and sustainability of  
their value chain. 




