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Program Goals

v" A unique training opportunity to invest in your factories and workers and
address emerging supply chain challenges
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Goals & M”eStOneS factories in the program

45 ftactories

across all industries 2. Participating brands

4,500

high potential female workers will
receive advanced training As of August, Women
workers have completed 80%

of Foundational Training,
2 6 600 high potential women have
9 completed 80% of Advanced

Training

from different industries

women workers will be equipped
with foundational work and life
skills

Regular articles have been
posted through WiF WeChat,
with readers




WIF Factory Locations
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Why do factories participate in WiF?

| <any
Required by brands | J L]
FREE STUFF

Want to improve factory image (sweat shop)

Retain talent

Develop trainers for internal programs

Empower female workers



Interactive Training Style
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v Interactive & Engaging v' Real Case Discussions

Games v Personal Sharing v Team Culture Building
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Initial Assessments
Dec’13 - Feb ‘14

Walmart Foundation Pres.

Kathleen McLaughlin visit
Aug ‘15
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Launch
Mar ‘14

Annual Conference
Sept ‘14

Wave 2 and 3 Launch
Oct 14, Jan ‘15




Two Main Training Programs

1. Foundational (15 hrs) 2. Advanced (75hrs)

* BSR will support factory to « BSR will train directly

develop factory’s training high potential workers in
capacity by: various life and work

» Provide factory with skills and equip them to

training curriculum, be future leaders in both

. Provide 15 hours work and family life.

training to factory
Internal trainers, and

e Integrate curriculum
Into factory new
workers’ orientation



Training Curriculum

1. Just Arrived

 New employee adaptability
« Effective communication
* Pressure & emotion management

2. Staying Healthy at Work
« OHS
* Reproductive Health

3. Thinking Longer Term
« Financial & life planning
» Career development
« Continues learning




Training Curriculum

4, My Skills — 24 hrs
Becoming a line leader
* Building a team
« Managing the new generation
of workers
* Production workshop

5. My Learnings — 3 hrs
« Worker’s case sharing
« Graduation ceremony
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Impact and Measurement

BSR will work with factories to identify key performance indicators (KPI), which could
include workers sense of belong, productivity, defect rate, worker-management
communication, absenteeism, etc.

Quantitative

Qualitative

BSR will work with factory to collect data when possible, which
may include turn over rate, absenteeism, defect rate,
productivity, etc.

Pre and post program survey will be conducted in factories
which include questionnaires, interviews, and focus group
discussions to collect business cases

Case studies homework are designed within the curriculum to
help workers to put learning into action, and communicate on
successful stories

Anecdotes from trainees, trainers, management and
stakeholders will illustrate the above

High tech will be used including Pad or WeChat to allow the
survey efficiency.
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Initial Achievement

« 70% of employees say that foundational trainings helped
them better adapt to factory work

« About 72% of employees said the skills learned in the
foundational training helped them better solve problems in
their personal lives and at work

« 80% of factory trainers said their self-confidence and
communication skills improved

12



Participating factories
* Wave 1

- Factory Name Participating Brand

ALCO ELECTRONICS FACTORY

Rz FERAT

5 HAIRISHEN ELECTRICAL (SHENZHEN) LTD.
EEFESESmE GRI) BRAE

- INTEX INDUSTRIES (FUJIAN) CO. LTD

BBtk ( BI] ) BIRAHE
4 JABIL Circuit (Guangzhou) Ltd.

SHENZHEN FENDA TECHNOLOGY CO. LTD
A HEARH AR BIR AT

6 BEE (Rl ) BRAE

ZHUHAI SHICHANG METALS LTD.
INBHIEEBRIRAR

DONGGUAN SINOHOME LTD
RoeEaaaHmaRAE

9 HOPLUN ;iR & EHI<ERA T
10

Walmart

Walmart

Walmart
Jabil
Walmart
Brooks Sports

Walmart

Walmart

Walmart
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Participating factories
 Wave 2

- Factory Name Participating Brand

SHENZHEN NANLING TOYS PRODUCTS LTD.
ANl TTE S AERAE]

10

HAYCO ENTERPRISES (SHENZHEN) LIMITED
EEUERYNERAE]

GOLDEN PRENE ENTERPRISE CO., LTD.
RoelE DESAmAERAR]

ngh Fasion/ Dongguan Dalisheng Fashion Co., Ltd.

RECIEF| EEIFRBIRAE
Marshallom Metal Manufacture (HuiZhou) Co.,Ltd
EREFIRE (BN ) BIRAE

Zerong KX aaaRAE
EROHIE (ZF) BRAT

Bowker Venture Garment

Wistron InfoComm(ZhongShan) Corporation

Walmart

Walmart

Walmart

Boden

Twinings
Adidas
Adidas

HP

14



Participating factories
 Wave 3

- Factory Name Part|C|pat|ng Brand

Chicony Wujiang

Lite-on Changzhou
FEERER(FEMBRAT]
BLIEZEFRHY BIRAT]

Ningbo Shenzhou

TREMNERAT

Jiangsu Tianyuan
TARFEIREBRASMMNRFEIREERAT
ZHEJIANG HENGFENG TOP LEISURE CO.,
im 1l e ANERmBRAE

BN =EBFERERATE]
HMN=EBFERAE

BN =EBEFREBRAF

RCI Premium Toys (Luoning) Ltd

Py BmItA (87 ) BRAH

HP
HP

Adidas

Adidas

Walmart
Samsung

Samsung

Starbucks
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Participating factories
* Wave 4

-
kS ARAE
BHN=EBFERLE
= LREHXEE NEW PCEBGE£ET

10

LiteOn Silitek Electronics (DongGuan) CO., LTD
TENREEF ( &5 ) BIRAE]

PMI Joinease Plastic & Metal Products (HuiZhou) Co. Ltd

DONGGUAN KENXIN PLASTIC & METAL PRODUCTS CO.,

LTD.
SRR R EFRERATE

La Rose Noire

RERERRmBIRAR

Mao Ming Passion sports company limited

EEiaEEERRFIEERAE
Avery Dennison | MEib I EFR

Samsung

Foxconn
HP

Starbucks

Starbucks

Starbucks

Walmart

Walmart
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Participating factories
* Wave 5

- Factory Name Participating Brand

MITAC Computer (SHUN DE) LTD
FLLmIEXINAR M BRAE

2 Avery Dennison Suzhou & (7750 ) BRAE
YINGDE CALTAK SHOES INDUSTRIES LTD.

P EETEEREERAR

4 RAYMOND ELECTRICAL APPLIANCE DEVELOPMENT CO.
MK (B8 ) BsErEARAE

5 !:_UJIAN MEIMINGDA SHOES DEVELOPMENT CO., LTD.
EEEIPEEERRAIRAT

6 SHENZHEN_DANLI TOYS CO., LTD.
MR EREERAE

- Keysheen Industry (Shanghai ) Co., Ltd
HEETW ( £8) BIRAFE

3 Hongfujin Precision Industry (Wuhan) Co., Ltd

BEFEEE T (X ) BRAS]
9 Inventec (Chongqing) Corporation ZNNA(ER)BRAE
10 Loftex China Ltd LZREMITHERBGERLE]

Walmart

Walmart

Walmart

Walmart

Walmart

Walmart

HP

HP

Walmart
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Developing workers’ confidence and communication skills

“In the past, when we had
training, the format was “The
teacher talks. The students
listen.” After taking your
[BSR’s] class, | realized that
there’s another way to teach a
class. Training can be
interactive and fun.”

1
Pan Ruijun, Line Leader and 1
Trainer at Intex Industries LY L
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Developing workers’ productivity

“Before there were 3 people [testing
and charging the electronics], |
decreased it to two people. After
listening to the teacher’s class on
Continuous Improvement, | decreased
it to one person. We are continuously
thinking of new ways to improve our
processes.”

Li Yinghua (Z=1l3%2), line leader in the
Quality Control department at Harishen
Electronics
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“To be a good trainer | need to
have a very open attitude, |
need to constantly practice
and learn from my mistakes to
make my trainings even more
effective.”

Zhao Qingging, Trainer at
Alco Electronics
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Questions?



Worker Stories + Q&A
TARKEZRDE & [91E

Katrina Zhou 'J&eeds BSR
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