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STRUCTURAL PROBLEMS & CORPORATE BEHAVIOR

Americans overwhelmingly believe that the pandemic has landed our society at a critical crossroads:

85%

15%

Agree Disagree

80%

20%

Agree Disagree

80% Agree
that the pandemic has opened my eyes to 

acceptable and unacceptable corporate behavior.

85% Agree
that the pandemic has exposed underlying 
structural problems in American society.
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VIEWS ON AMERICAN CAPITALISM

Only about a quarter of respondents believe our current form of capitalism ensures the greater good of society, and 29% believe it produces the 
kind of society they want for the next generation or believe it works for the average American.

25%
29% 29%

19% 20%
17%

56%
51%

54%

Ensures the greater good of society Produces the kind of society I want for the next generation Works for the average American

Our current form of capitalism. No form of capitalism can achieve this. We need a more evolved form of capitalism to achieve th is.
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THE GREAT RESET 

89%

11%

THIS IS AN OPPORTUNITY FOR LARGE COMPANIES TO HIT “RESET” 
AND FOCUS ON DOING RIGHT BY THEIR WORKERS, CUSTOMERS, 

COMMUNITIES, AND THE ENVIRONMENT

Agree Disagree
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WHAT SHOULD COMPANIES PRIORITIZE DURING COVID-19?

Throughout our bi-weekly polling work over the first couple months of the response, Americans were consistent in what they expected companies 
to prioritize: worker health and safety, flexible work arrangements, paid time off, hazard pay, and paid sick leave, all the while avoiding layoffs.

52%

73%

74%

77%

79%

82%

87%

89%

Keep the company in business, even if it means employee layoffs.

Avoid layoffs,  even if it means the company will be less profitable for several months.

Provide at least 14 days of paid  sick leave to all workers.

Provide hazard or add itional pay for employees working in essential jobs.

Offer flexible arrangements and additional paid time off for workers to take care of sick
family members or supervise children while schools are closed.

Offer flexibil ity to work from home.

Provide a safe work environment for frontline workers such as regularly sanitizing
workplaces and making accommodations for social distancing.

Protect the personal safety of frontline workers by provid ing personal protective
equipment (PPE) such as face masks and g loves.
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HEALTH AND SAFETY 

While close to 90% of Americans want companies to prioritize health and safety measures, 63% of America’s 300 largest employers instituted new 
policies in response to COVID-19, and only 26% have disclosed they will provide their workers with free personal protective equipment (PPE).

Note: This data is based on company announcements on whether a company is taking specific health and safety precautions 
and providing personal protective equipment to protect workers and customers across supply chain.

63%

37%No announcement

Announced health and safety measures 
and personal protective equipment
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76%

69%

24%

31%

HEALTH AND SAFETY VS. RETURNING TO WORK 

When pressed to make a choice between two options for returning to work, three out of four Americans say large companies should prioritize the 
health and safety of people, even if it means taking a more cautious approach to re-opening. 

I would rather experience financial strain than risk my health or the health 
of others by going back to work too soon.

Large companies should prioritize the health and safety of people, even if it 
means taking a more cautious approach to re-opening.

I would be happy to get back to 
work sooner, even if it means risking 
my health or the health of others.

Large companies should 
prioritize the economy by 
re-opening as soon as 
possible, even if it means 
more people could get sick.
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PAID SICK LEAVE

While 74% of Americans want companies to prioritize offering 14 days of paid sick leave, only 31% of America’s largest employers have announced 
a paid sick leave policy in response to COVID-19.

31%

69%No announcement

Announced a paid sick leave policy

Note: This data does not include information about companies that have existing paid sick leave policies, 
rather those companies that announced a policy or an update to a policy in response to COVID-19.
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FINANCIAL ASSISTANCE

While 77% of Americans want companies to prioritize hazard pay or other pay to frontline workers, only 29% of America’s largest employers 
announced new financial assistance programs, and only 12% have specifically offered temporary wage increases or hazard pay. 

29%

71%No announcement

Announced providing workers with 
financial assistance

Note: This chart is based on data about whether companies are expanding eligibility or increasing funds for employee financial hardship grants; offering workers one-time 
bonuses; temporarily or permanently increasing hourly wages or providing hazard pay; or temporarily increasing overtime pay rates in response to COVID-19.
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TYPES OF FINANCIAL ASSISTANCE COMPANIES ARE PROVIDING TO WORKERS

13.0%
12.0%

11.0%

1.0%
0.3%
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14%

BONUSES: Provided employees with
a one-time cash bonus

TEMPORARY WAGE INCREASES:
Temporarily increased hourly

wages or hazard pay

GRANTS: Expanded eligibil ity or
funding for employee grant

programs

OVERTIME PAY: Temporariy
increased overtime pay ra te

PERMANENT WAGE INCREASE:
Permanently increased hourly

wages
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MINIMIZING LAYOFFS 

While 73% of Americans want companies to avoid layoffs, 11% of the nation’s 300 largest employers have announced layoffs, and 25% have 
announced furloughs. Among the 25%, nearly 57% continue to provide affected employees health insurance benefits. 

11%

25%

Layoffs

Furloughs

Nation's 300 largest employers.
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LISTEN TO YOUR WORKERS

Only 28% of workers say they had been asked about cost cutting measures to weather the economic crisis, although 47% said their workplace is 
open to input from employees. Significantly, those employed are willing to sacrifice for their coworkers – when presented with a forced choice, 
nearly 80% say they would take a cut in hours or pay rate, enabling a coworker to keep their job. 

68%

77%

32%

23%Taking a cut in hours or pay rate, which enables a co-worker to keep their 
job (but also take a cut in hours or pay rate).

Keeping my job and taking a pay cut of 25-30%.

Keeping my job at the 
same hours and pay rate, 
but a co-worker has to 
lose their job.

Losing my job but keeping my 
healthcare for the next 12 months.
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TRANSPARENCY IS EVERYTHING

As we saw with the leaders at the top of the Forbes Corporate Responders list, companies that were the most communicative and transparent 
around their COVID-19 response actions – like Verizon, which held daily briefings for employees – led in the rankings. 
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TOP CORPORATE RESPONDERS TO COVID-19 OUTPERFORMED PEERS 

When comparing their 
outperformance relative to 
the bottom 25 employers’ 
performance, the top 25 
Corporate Responders saw 
a 7.81% return over their 
respective industries while 
the bottom 25 saw a -9.55%
underperformance relative 
to their industries. 

Source: JUST Capital
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COMPANIES THAT PRIORITIZE WORKERS HAVE OUTPERFORMED THEIR PEERS

Companies that have scored 
in the top quintile of our 
Rankings on Worker issues 
like providing fair and equal 
pay, strong benefits and 
work-life balance, and a safe 
work environment have 
outperformed the bottom 
quintile by 7.3% in the first 
quarter of the year.

Source: JUST Capital
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THE GREAT RESET: TWELVE MONTHS FROM NOW, COMPANIES SHOULD...

As we look to the future, companies need to think how to rebuild better on the other side of the crisis to better support their workers and 
stakeholders. The pandemic has affirmed Americans’ commitment to policies that need to be extended for at least another year including: 

55%

67%

70%

72%

75%

75%

88%

45%

33%

30%

28%

25%

25%

12%Hire back laid-off or furloughed workers after operations return to normal. 

Continue to offer employees the flexibility to work from home (where applicable).

Continue to enforce safety and sanitation policies and processes across operations. 

Continue to provide measures to accommodate financially stressed customers, 
such as cutting prices or not charging late fees. 

Continue to offer at least 14 days of paid sick leave to all employees including hourly and contract workers. 

Keep in place higher hourly pay for frontline workers at essential businesses. 

Implement adjusted hours of operation for some or all of its 
services or retail or branch locations (as needed). 

Return to the hours of operation in place before the pandemic.

Go back to the lower hourly pay rate 
in place before the pandemic. 

Go back to a more limited sick leave 
policy in place before the pandemic.

Revert to policies on missing or late payments 
that were in place before the pandemic.

Return to safety and sanitation 
policies in place before the pandemic.

Go back to an in-person 
workplace culture.

Hire a new 
workforce.
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ACTIONS TODAY WILL LAST IN AMERICA’S MEMORY

Three in four Americans say they will long remember the companies that took missteps in their response to the pandemic, and over four in five will 
remember those that did the right thing by their workers by ensuring their health and safety or doing their best to avoid layoffs.

76%

84%

24%

16%

I will remember the companies that took missteps in their response to the
COVID-19 pandemic long after it is over.

I will remember the companies that did the right thing by their workers by
ensuring their health and safety or doing their best to avoid layoffs.

Agree Disagree

DOING THE RIGHT THING: DO YOU AGREE OR DISAGREE?
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ACTIONS SPEAK LOUDER THAN WORDS – RACIAL EQUITY 

Of the 300 largest employers, 199 have made a 
statement in support of their Black employees and 
Black Lives Matter.

Corporate colleagues, we’re asking you to share with us: 

• If you’ve made a statement on racial equity and the 
Black Lives Matter movement.

• The racial and ethnic workforce demographic data, 
or EEO-1 form.

• Or if you haven’t disclosed EEO-1, if you have publicly 
committed to increasing racial equity by disclosing 
racial and ethnic demographic data; retention, 
promotion, and hiring goals and/or rates; or other 
commitments. 

48%

9%

20%

23%
No disclosure.

Discloses information typically
found in an EEO-1 Survey.

Discloses detailed racial and ethnic
breakdown.

Discloses general minoirty versus
non-minority breakdowns.
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89%

89%

88%

88%

87%

85%

81%

81%

80%

77%

84%

71%

75%

83%

73%

66%

70%

74%

69%

62%

Black Americans Total

Commit to paying all employees a living wage that covers the 
local cost of food, housing, and medical care.

Increase business with Black owned suppliers and organizations.

Fund local education and create apprenticeship and scholarship 
programs to support more diverse hiring.

Provide accessible grievance mechanisms for employees to report harassment or 
discrimination without fear of retaliation.

Tie company executive pay to their progress and job performance 
in meeting diversity and inclusion goals.

Increase charitable giving, volunteering, and employee gift matching to 
organizations that support local Black communities.

Set appropriate hiring goals then work to attract, retain, and promote Black colleagues.

Analyze wages by race, ethnicity, and gender, and address any 
pay discrepancies to ensure equal pay for equal work.

Implement programs to hire qualified, formerly incarcerated people within the company.

Examine the ethnic and racial makeup of their workforce, 
then make the results publicly available.

WHAT ACTIONS ARE IMPORTANT TO PROMOTING RACIAL EQUITY IN THE WORKPLACE?
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