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Act Responsibly | - Find Opportunity

Human Rights

Principle 1: Businesses should support and respect the protection of
internationally proclaimed human rights; and

Principle 2: make sure that they are not complicit in human rights abuses.
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Principle 8: undertake initiatives to promote greater environmental
responsibility; and

Principle 9: encourage the development and diffusion of environmentally
friendly technologies.

Anti-Corruption

Principle 10: Businesses should work against corruption in all its forms,
including extortion and bribery.



Why Human Rights is a business issue

A Governmentconcerns / regulatory and legislative trends

A Societalexpectations and civil society pressure

A Investor/ businesspartner expectations (value chain, Bts)

A Legal and Operationaisk ¢ secure community license to operate

A Specific high profile human rights incideqtseputational risk



State Duty to Protect

* Policies
* Regulation
 Adjudication

Corporate Responsibility to Respect

« Act with due diligence to avoid infringement
» Address adverse impacts on human rights

Access to Remedy

« Effective access for victims
* Judicial and non-judicial
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The corporate responsibility to respect

Respect: do no harm and address impacts

Scope: all rights

Apply to all companies, all industries, everywhere

Implications: policies and processes




Scopeof responsibility to respect

Avoid causing/contributingt o adver se I mpacts thro
own activities

Prevent/mitigate negative impacts that are directly linkedt o t he cjo mp
operations, products or services through its business relationships
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Starting point: policy commitment

Identify and address impacts: due diligence

Due diligence to identify,

prevent, mitigate and account

for how impacts are

addressed. 4 elements:

1. Assessing impacts

2. Integrating and acting on
findings

3. Tracking responses

4. Communicatingon
impacts

Taking all necessary and
reasonable precautions to
prevent harm

Should cover all impacts
caused or contributed to as
well as ‘direct linkage’
Varies according to size,
risks, and context

Ongoing




Develop Human Rights Training

A Policy Commitment
-Approvedat most senior level
-Informedby internal/external expertise
-Stipulatesexpectations of personnel, business partners and other parties
-Publiclyavailable and communicated internally and externally
-Reflectedn operational policies and procedures

A GuidingPrinciple 16states:
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4. BSR

Key Findings from Good
Practice Note
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Approach to developing a training program
1. Understand Human Rights Risk & Objectives

Risk profile. Understand the human rights risk profile .

Corporate-wide Risk Exposure
Management gaps
Higher risk functions

Awareness Raising Training i designed to teach new knowledge,
and offer a minimum level of follow-up action required from the
trainee.

Business Process Training i designed to teach how to do a task or
follow a process differently.

Behavior Change Training i designed to incentivize individuals to
make different decisions in their jobs, but not governed by a specific

process. .



Approach to developing a training program

2. ldentify and Understand the audience

Audience Types. ldentify and understand different audiences.

All-employee T awareness raising.

Targeted audiences T (1) explain issues for that target group and (2)
provide concrete actions those audiences can take. Less awareness-
raising, more business process or behavior change training.

Understand Audience Motivations (for smaller target groups)
A Rewards i does not have to be financial, e.g. paper certificates
A Prestige and Recogpnition, e.g. personal letter from CEO, badge

A Increase Job competence, e.g. promotion paths require human rights
training

A Use surveys or interviews with members of target audience
16



Approach to developing a training program

3. Determine business process modification

AModifying business processes may lead
to more effective outcomes over time.

ATrain on the new processes.

Alt may take longer, but may be more
effective over the long run.
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Approach to developing a training program

4. Develop Training Modalities

Modalities. Determine how to deliver the training.
| Bolt-on

I Train the trainer

I Dilemmas and scenarios

I Outside the box

I Sequencing follow-ups

I Follow-up manuals / resources
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Outside the Box

Harvard Business Revi ew, i Wh-pugd3ti201ér si ty Programs Fail,o July 19
https://hbr.org/2016/07/why-diversity-programs-fail




