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Q&A
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Please add your question at any time 

and we will integrate it into our 

discussion.  

Please use the Q&A  function or the 

chat function.

We also welcome your comments and 

additional via chat as well.



Question 1  What is the evocative image for you and COVID-19
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Vulnerable Groups Identification | BSR’s approach

Hidden Groups

Those who have to hide their identity and 

consequently cannot be vocal about their rights.

(For example: rape and sexual abuse victims, 

LGBTQ, HIV/AIDS, illegal immigrants, 

undocumented workers.)

Societal Discrimination

Those who face discrimination due to cultural 

or societal practices or minority group identity 

(For example: women and girls, caste 

system, racial or religious minorities, 

indigenous peoples, single mothers.)

Formal Discrimination

Those who experience discrimination due 

to laws or policies that prioritize one 

group over another. 

(For example: gender, political 

minorities.)

Practical Discrimination

Those who face discrimination due to 

their life circumstances.

(For example: illiterate, speaking ethnic 

dialects, rural, impoverished, homeless, 

living in remote areas, disabled)

In accordance with a human rights-based approach and the UNGPs, BSR uses a “vulnerable group” lens to ensure that the 

voices of vulnerable groups and marginalized populations are heard during a human rights assessment. Vulnerable groups 

are identified through four dimensions: formal discrimination, societal discrimination, hidden groups, and practical 

discrimination. 



Vulnerable Groups Impacted by COVID-19
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Elderly workers and people with 

underlying medical conditions

Migrant Workers

Poor Communities

Indigenous Peoples

Children

Women

LGBTI People

The following groups are particularly vulnerable to human rights impacts during the COVID-19 pandemic, as 

they may be subject to heightened discrimination and exploitation, poor living conditions, or social exclusion, 

or may be more acutely impacted by the pandemic than most for other reasons.

World Health Organization, Coronavirus disease 2019 (COVID-19), Situation Report – 51, 

Data as reported by national authorities by 10 AM CET 11 March 2020

IOM/ International Recruitment Integrity System (IRIS), COVID-19 Guidance for Employers 

and Business to Enhance Migrant Worker Protection During the Current Health Crisis, 2020

It’s a Racial Justice Issue: Black Americans are dying in greater numbers from COVID-19, 

The Guardian UK, 8 April 2020

The Food and Agriculture Organization (FAO), Indigenous peoples' health and safety during 

Coronavirus (COVID-19) and Office of the High Commissioner for Human Rights (OHCHR), 

Covid-19 Guidance for Indigenous Peoples

UNICEF, ‘Family Friendly Policies and Other Good Workplace Practices in the Context of 

Covid-19: Key Steps Employers Can Take’, 2020

Human Rights Campaign, The Lives and Livelihoods of Many in the LGBTQ Community Are 

At Risk Amidst the Covid-19 Crisis., 2020 and Office of the High Commissioner for Human 

Rights (OHCHR), Covid-19 and the Human Rights of LGBTI People, 2020

https://www.who.int/docs/default-source/coronaviruse/situation-reports/20200311-sitrep-51-covid-19.pdf?sfvrsn=1ba62e57_8
https://iris.iom.int/sites/default/files/IOM-COVID%2019_Employer_Guidance_V1.pdf
https://www.theguardian.com/world/2020/apr/08/its-a-racial-justice-issue-black-americans-are-dying-in-greater-numbers-from-covid-19
http://www.fao.org/indigenous-peoples/covid-19/en/
https://www.ohchr.org/EN/NewsEvents/Pages/COVID19Guidance.aspx
https://www.unicef.org/media/66351/file/Family-friendly-policies-covid-19-guidance-2020.pdf
https://assets2.hrc.org/files/assets/resources/COVID19-IssueBrief-032020-FINAL.pdf?_ga=2.23565747.821043868.1587542106-1972751736.1585218347
https://www.ohchr.org/Documents/Issues/LGBT/LGBTIpeople.pdf


Question 1  What is the evocative image for you and COVID-19

Photo credit UNICEF

Identify potentially affected groups and understand 

their specific areas of vulnerability.

Seek to understand ways in which each vulnerable group 

is impacted differently by the COVID-19 pandemic

Take appropriate actions to minimize 

adverse impacts on vulnerable groups

Take a human rights approach to guide internal decision making.

Adapt corporate responses to each category of vulnerable group.

Work collaboratively to design responses to specific areas of impacts on human rights.
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11https://www.bsr.org/en/our-insights/blog-view/covid-19-external-resources-for-business

https://www.bsr.org/en/our-insights/blog-view/covid-19-external-resources-for-business


Moving Forward: "Stronger Together"
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Stay Engaged Leverage BSR

• BSR Events – an evolving list that can and will be 

influenced by your interest and input.

• BSR COVID-19 Content Hub – we are taking 

submissions from members as well as collecting 

BSR resources.

• Please let us know if your organization is 

undergoing changes that will impact how and 

when we can be most helpful to you!

• Leverage your BSR primary contacts to connect with our 

subject matter experts:

− Human Rights, Inclusive Economy, Women’s Empowerment, 

Climate, Supply Chain, Sustainability Management

• Continue to alert us to opportunities for information sharing 

and collaboration with other members to speed learning and 

share costs as we manage through this challenging time. 

• Schedule and participate in your Quarterly Member Meeting 

(call) - and consider inviting colleagues from other functions 

facing new challenges relevant to our agenda!

Now more than ever, we are seeing the value of information sharing and collaboration as companies across 

our different industry sectors and geographies wrestle with shared challenges – and opportunities – at the 

same time that hiring and project budgets are severely constrained. Talk to us!

https://www.bsr.org/en/events
https://www.bsr.org/en/covid-19


Thank You
BSR™ is a global nonprofit organization that works with its network of more 

than 250 member companies and other partners to build a just and 

sustainable world. From its offices in Asia, Europe, and North America, 

BSR™ develops sustainable business strategies and solutions through 

consulting, research, and cross-sector collaboration.

www.bsr.org
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https://twitter.com/bsrnews
https://www.facebook.com/BSRorg
https://www.linkedin.com/company/bsr-business-for-social-responsibility-
https://www.instagram.com/bsrorg/
https://www.youtube.com/user/BusinessSocialResp
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