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action
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get started today
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BSR and Women’s Empowerment
We are a global nonprofit organization that works with our network of more than 265 

member companies and other partners to build a just and sustainable world. 

Design and deliver effective women’s 

empowerment strategies

Build empowering supply chains for women 

workers

Tackle systemic challenges facing women 

globally
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Current State | Women in the Workplace

Given the current pace of change, the World Economic Forum suggests that it will take 200 years to 
achieve workplace gender equality.

Leadership

Fewer than a third of 

managers are women

Pay Gap

Still an average of 

20% across the world.

Unpaid Care

Main reason women 

are outside of labor 

force. 

Harassment

Impacts women in the 

fields and in the 

boardrooms. 

Representation

Women are still 26 

percentage points less 

likely to be in 

employment than 

men.



The Future of Work

FUTURE OF WORK:  How employment systems—

including who is in the workforce, what people do 

for work, and where the work takes place—are 

evolving between now and 2030 due to 

technology, demographic shifts, consumer 

expectations, and social and political factors.



Transformation of 
Sectors and Roles

Change is certain. 

Automation and artificial intelligence 

will alter the employment landscape.

Several jobs are “at-risk” to be 
eliminated. Women hold a significant 
portion of jobs with high-ability to 
automate such as manufacturing and 
agriculture.

New jobs will be created. 60% of 

recently created professions were in 

male-dominated occupations.



Demand for Digital Skills 

How we work is changing: remote work, 
increased efficiency, and the  elimination 
of manual labor are some examples.

The skills necessary to perform most 
jobs are rapidly shifting. ~42% change 
in required workforce skills by 2022. 

In-demand skills will include both 
digital as well as soft skills. Technology 
integrations will require abilities to work 
on  and alongside digital systems.



Rise of New Work Models

Gig Economy includes many forms 

of work. Short-term, part-time, 

freelance work arrangements are all 

examples.

The quality of these opportunities 

is challenging. Challenges with 

scheduling, safety, and wages and 

benefits 

A reworking of the social contract 

is needed to allow businesses, 

workers and society to thrive 

together. 



Workplaces are rapidly changing – and there 
are risks and opportunities for women.

Transformation of Sectors & 
Roles 

Demand for Digital Skills The Rise of New Work Models 



Constraints for Women’s 
Economic Empowerment 



Systemic Constraints to Women’s Economic 
Empowerment



Implications for Women

Norms Laws Unpaid Care Assets

Transformation 

of Sectors and 

Roles

Traditional gendered 

divisions of labor and 

cycle of “women’s 

work” persisting

Disparities in wages 

due to lack of equal 

pay laws

Challenges with job 

mobility due to lack of 

quality care benefits 

and limited flexibility 

as need for elder care 

rises

Less able to manage 

economic shocks due 

to gaps in assets. 

Demand for 

Digital Skills

Women excluded from 

high-tech roles due to 

stereotype of women 

as less capable in 

STEM fields

Inability to pursue 

entrepreneurial 

opportunities due to 

legal restrictions

Challenges returning 

to a digital workplace 

after many years of 

unpaid care work

Inability to participate 

in upskilling 

opportunities due to 

cost or need for digital 

devices and internet 

access

The Rise of New 

Work Models

Less well-paid gigs 

due to increased risk 

of harassment. 

Risk of harassment and 

violence in gig jobs 

due to lack of legal 

protections for 

employees

Challenges with 

securing gig 

opportunities due to 

lack of care support

Continued gender 

gaps in savings and 

financial assets due to 

lack of benefits in the 

gig economy



Business Framework for Action



Taking action helps to shape a society in 

which women thrive, and these efforts can 

create business benefits as well. 

Companies stand to gain with increased 

innovation, enhanced business 

performance, and improved talent 

attraction and retention.
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Framework for Action: Act, Enable, Influence

ACT within a company’s 

direct control by adjusting policies 

and practices within a company’s 

operations and supply chain 

ENABLE civil society 

organizations, community 

organizations, and business 

partners through partnerships

INFLUENCE using advocacy and 

policy efforts to shape the business 

environment



Act

Commit to equal pay globally for all workers

Invest in employee skills development

Engage men in gender equality initiatives

Assess AI products and solutions for gender bias



Enable

Invest in STEM education programs aimed at girls and women

Support women as tech and digital entrepreneurs

Accelerate women’s access to digital tools and mobile connectivity

Fill data gaps on the future of work and women 



Influence

Use marketing and advertising to challenge gender norms

Support social protections and benefits for contingent workers

Close the gap in legal protections for women in the workplace

Support legislation that equalizes care burdens



The Way Forward



Next Steps 

1. Establish 

the Business 

Case 

2. Set 

Priorities

3. Identify 

Opportunities 

for Action

4. Integrate 

and 

Implement



Questions?



Looking Ahead

• Partnerships + Milestones for Gender Equality 
• UNGA, CSW, HLPF

• WEF Davos

• Beijing +25

• ICPD

• Women Deliver 2022

• BSR Conference—Nov 12-14, San Jose, CA

• “A Future of Work that Works for Women” on Wednesday, November 13 



Thank you!

Access the full report, here: https://www.bsr.org/reports/BSR-WomenDeliver-
Future-of-Work-for-Women-Framework.pdf

Access the summary, here: https://www.bsr.org/reports/BSR-WomenDeliver-
Future-of-Work-for-Women-Framework-Summary.pdf

Contact information

Katie Abbott: kabbott@bsr.org
Aditi Mohapatra: amohapatra@bsr.org
Evelyne Guindon: eGuindon@womendeliver.org
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