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Business Transformation for a Just and Sustainable World

BSR is a sustainable business network and
consultancy focused on creating a world in
which all people can thrive on a healthy
planet.

With offices in Asia, Europe, and North
America, BSR provides its 300+ member
companies with insight, advice, and
collaborative initiatives to help them see a
changing world more clearly, create
long-term value, and scale impact.

@ Check out our About BSR video >>
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Today’s objectives

Gain insight into how business climate
actions affect workers and communities,
both positively and negatively

Understand the concept of a just
transition and explore practical
approaches companies can implement

Learn effective strategies for
communicating just transition
considerations within your CTP




Chatham House Rule

When a meeting, or part thereof, is held under the
Chatham House Rule, participants are free to use the
information received, but neither the identity nor the
affiliation of the speaker(s), nor that of any other
participant, may be revealed.







Poll time!
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There is a strong momentum to deliver ambitious

climate transition plans

“Climate transition plans are a set

of actions and accountability <
mechanisms that ensure
business strategies and » Anticipating compliance
operations deliver GHG
emissions reductions and a just
net-zero transition.” >

Ensuring business resilience

Meeting the global agenda

_BSR p Surpassing stakeholder expectations
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Climate and human rights impacts are increasingly recognized as
interconnected
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In 2022, the UN General Assembly declared Countries across the world, from South Korea, to The European Court of Human Rights ruled
access to a clean, healthy, and the EU, are increasingly recognizing the need for that protecting people from the harmful impacts
sustainable environment a human right. both environmental and human rights due of climate change is a human rights issue.

diligence in the private sector. e



Workers and communities are experiencing human rights impacts from
climate change and from company climate action

Impacts on Workers
~. and Communities in
sl Transitioning Industries

Climate Resilience
to Physical Impacts

Impacts on Rights of
Communities to
Achieve Net-Zero
Commitments

% BSR 15






Climate and human rights are the foundation of the just transition

Companies are taking different approaches to Just Transition: some start from a climate angle, others from a

human rights angle. However, it is fundamental to connect both teams and bridge conceptual silos.

Commitment to climate action

Q Set short- and long-term science-based
targets aligned with meeting net-zero
emissions by 2050

O O

° Include social implications when
designing climate roadmaps and
strategies

O

Draft a climate transition plan
including a just transition lens

X

Commitment to human rights

Make a public commitment to respect
human rights

Conduct ongoing human rights due
diligence of climate action

Provide individuals who may have their

rights violated with remedy

/
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Just Transition is both an outcome and a process

An inclusive, green future that maximizes the
social and economic opportunities for
workers and communities in the net-

zero transition.

A partnership with those impacted by the
transition to net-zero, involving people as
active participants in the transition.

“A Just Transition means greening the economy in a way that is
as fair and inclusive as possible to everyone concerned,
creating decent work opportunities and leaving no one behind.

A Just Transition involves maximizing the social and economic
opportunities of climate action, while minimizing and carefully

managing any challenges — including through effective social
dialogue among all groups impacted, and respect for fundamental
labour principles and rights.”

— The International Labour Organization

18



Meaningful stakeholder engagement and social dialogue are central to a

just transition

ﬂStakeholder engagement is an ongoing process of interaction\
and dialogue between a company and its potentially affected
stakeholders that enables the company to hear, understand and
respond to their interests and concerns, including through
collaborative approaches.”

\ - Office of the High Commissioner on Human Rights /

Multiple forms of engagement exist, including:
) Formal consultations
) Free, prior, and informed consent processes

) Social dialogue with workers and worker
representatives

/ “Social Dialogue includes all types of negotiation, \
consultation or simply exchange of information between, or
among, representatives of governments, employers and
workers, on issues of common interest relating to economic
and social policy.”

k - Internation Labour Organization J

) Community town halls or roundtables

Tripartite dialogue (governments, employers and
workers organizations)

) And more...

v

19



The transition to a low carbon, green economy has risks for workers

2 « Employment dislocation and job losses in high-emitting sectors (and their supply chains) and roles
x—; that rely on fossil fuels

'\‘ [ Lack or mismatch of skills and available training to enable the transition to greener technologies and J
positions

Issues of labor and human rights in green economic activities and the transition into green jobs ]

\ « Gender inequality in workforce transition and access to skills development, and non-inclusion of other
underrepresented groups

20


https://www.unepfi.org/wordpress/wp-content/uploads/2023/11/Just-transition-finance_Pathway-for-Banking-and-Insurance.pdf

Climate transition plans are increasingly expected to address people and
just transition

Besides regulatory requirements, we see increasing expectations among other stakeholders and actors
shaping the sustainability landscape to integrate just transition considerations in climate transition plans.

4 )
O There are increasingly resolutions from investors calling for climate transition plans that include just transitions
plans for workers and communities in the transition to a net zero economy, including GFANZ that recognizes the need
for integration of just transition considerations.
- /
4 )
0oo
o|ggalo Corporate leaders in the CTP space are integrating just transition into their CTPs, including General Mills, HSBC,
000 and Mercedes-Benz.
Gy
- /

4 )

There is consensus among organizations playing a role in shaping the corporate sustainability landscape that
just transition is a crucial element in CTPs.




Climate transition plan elements that include just transition aspects

Transition Plan
Taskforce

. . * Yellow highlighted elements
PRINCIPLES Ambition Action Accountability include at least one of three

i : just transition priority actions:
DISCLOSURE : 2. Implementation :
ELEMENTS 1. Foundations Strategy 3. Engagement Strategy 4. Metrics & Targets 5. Governance
: . 4.1 Governance, engagement, .
2.1 Business operations e Engager:em with value i business and operational HLT O:f_m'g it and
L g metrics and targets Sy

* Anticipate, assess and
minimize social risks of

DISCLOSURE the transition

SUB-ELEMENTS 1.1 Strategic Ambition

Identify, enable, and
maximize opportunities
and benefits of the
transition

5.2 Management roles,
responsibility and
accountability

3.3 Engagement with
government, public sector, 3 4.3 GHG metrics and targets 5.3 Culture
communities, and civil society (e

5.4 Incentives and
remuneration

4.2 Financial metrics and
targets

1.2 Business model and value

chain 3.2 Engagement with industry

2.2 Products and services

1.3 Key assumptions and

external factors 2.3 Policies and conditions

Ensure meaningful
participation and
dialogue in planning and
execution

2.4. Financial planning 4.4 Carbon credits

5.5 Skills, competencies and

training

"% BSR IR Advisory paper. Putiing People at the Heart of Transition Plans



https://itpn.global/wp-content/uploads/2024/11/Just-Transition-1.pdf

Examples Just Transition Integration in Climate Transition Plans

LEVI STRAUSS & CO. Our ambition Ourimpact Our plan for change Ourstrategy Working together for change Resources & Glossan v

Supporting a just transition

Climate change poses a fisk to global economic
development and will further exacerbate social
inequities, the most severe of which will be experienced
by groups of marginalized people whose livelihoods Starting in 2024, we will continue to partner
are already atrisk. These same people will also be ‘with a leading consultancy firm to:

unlikely to participate and benefit from decarbonization
and the circular economy, further leading to greater Develop a corporate-wide set of just transition

ey andjeopodand o vomsio ez anddemon vt oL 5o » Unilever’s just transition strategy is reflected in its CTAP, People &

Despite decades of effort to protect the rights of any and how
el dehatnal ey ooy o g o i Policy and sustainability initiatives, such as their Compass for
ks s oppotunkies ot etsectionof dknote pendingregulation and sakeholder defntons.

and human rights. We are committed to advancing
our learning and integrating climate justice into our
operations, partnerships, and sustainability strategies.

; : Sustainable Growth. The CTAP is managed by the Unilever
e o Leadership Executive, while the P&N Policy addresses
requirements for no deforestation, traceability and human rights in
the supply chain.

29Mt

Energy and N ot
industrial L 42%

emissions

=\
- § FE
St T

abselute reduction in Scope 3 |nlrg!
and industrial GHG emissions (vs 2021)

| 1§Mt :
“m . . G_utn _scop—eo
T p———— Levi Strauss & Co integrates the reductiontargets 11ME
supply chas necesdiate colective commiimart. just transition in its strategy of the arstogriadtura ._ ¥ 30.3%
rmﬁ 'm a'n doﬂe_ . e . . emissions \ *a, '__- abss :[E tanin re
transition operating cllmate.tran.smon plan gxphmtly and B B D R AGr (hred
outlines its 2024 action plan.
Suppliers Further, Levi Strauss & Co e eopeof in seape of near-term
Over time, we will continue to give preference integrates just tranSition in |tS Met Zere by 2039 ambition GHG reduction targets

to suppliers that help us meet our climate goals,
and enacting smart policy that deii.. - mitigate climate risks, and work together to stakeholder management and aims

and equitable autcomes. enable alow-carben and just transition. " .
to support suppliers on the just

Get in touch about how we can help your .
organization transition and resources available. transition.
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https://www.levistrauss.com/wp-content/uploads/2024/10/Climate-Transition-Plan.pdf
https://www.unilever.com/files/92ui5egz/production/2a44a1a76f4899f09a2d745ccdd86d0b65185eb5.pdf
https://www.unilever.com/files/2d469e4c-7afe-4308-a580-c4b1d867e65b/unilever-people-and-nature-policy.pdf
https://www.unilever.com/files/2d469e4c-7afe-4308-a580-c4b1d867e65b/unilever-people-and-nature-policy.pdf
https://www.unilever.com/files/8f9a3825-2101-411f-9a31-7e6f176393a4/the-unilever-compass.pdf
https://www.unilever.com/files/8f9a3825-2101-411f-9a31-7e6f176393a4/the-unilever-compass.pdf

Examples Just Transition Integration in Climate Transition Plans

Within their CTAP, BHP formalized a dedicated section
on

how they are managing physical risks, including the
people side and the equity side.

* Their approach is grounded in their existing
strategies, policies, standards and frameworks in

relation to our people, the environment, communities
and other stakeholders and partners.

They committed to a set of principles that guide their
approach to equitable change and transitions

They demonstrated how they effectively implement
their approach with a case study (planned closure of an
open-cut energy coal mine)

Equitable change

and transition

of Mt Arthur

Our approach to equif

Spotlight: Our equital

Case study: Equitabld

Our peopie imvoived in M

Our approach to equitable change and transition

recognise many of ¢

We aim to ensu

transitions are equitable and

deliberately con:

lifecycle of our business and for the
communities where we operate.

As equitable change ¢

n human righ
Rights Policy Stateme
Statement, and Inclus
ielp under|

value frame:
support equl
xample:

- Decarbonisation

measures with pot
stems and ot

on mining and associated act
¢ livesihoods.

ommunities where we

ites to

re change and

and local comm

sidered across the

that, while the

including
ous peoples

Spotlight

Q Our equitable change and transition principles

We have committed to principles that guide our
approach to equitable change and transitions:

Create opportunity for meaningful engagement
sl cio-Haslui! procuswass

Recognise our :uponslbuuy 10 our workforce:

@ in our business is expected
ko et i wordort: wo il engag
meaningful dialogue and support those impacted.

- Indlgenaus partnerships: Ena

rmmng empowered communities: commu
1 positive the business needs to make and enable active
participation of those most impact

Co-designed transitions that dell
rm economic, social and environmental

outcomes beyond closure; targeted analysis of

or support

Case study
Q Equitable transition for our Mt Arthur Coal mine

Mt Arthur Coal s the mining operation of our
NSWEC asset

We are working to leave a positive
legacy from our mining in the
Hunter Valley as we transition to the
planned closure of Mt Arthur Coal,
an open-cut energy coal mine in
New South Wales, Australia.

This includes working with employees, contractors,
suppliers, the local community and other relevant
stakeholders and partners to achieve sustainable
landforms and iand uses to contribut
the needs of the Hunter region.

spporting

Pathway to 2030

current consent that expire
proceed with a rrunageﬁ proce:

lower grade stee 'namng and energ;

of our interests in Cerrejon and
process
r

surrounding communities. We have appiied fo the

New South Wales Department of Planning, Housis

and Infrastructure for the extension. We e

sdditonal maintenance capital spend of iess

US$100 million wiki be required for the proposed life

sion of Mt Arthur Coal from FY2027 through to
of FY2030

Workforce

rogram aims to support
ntify and progress towards a
e most appropriate for ll\eu

career pathway 1
crcumstances post
program Is about u
employee's §
n help support them to achieve these aspiations.

Key themes Identified from these discussions have
ning advice for ail
employees. Career advice sessions wi also be
avadable to enable individual career pathway plans
to leave the mining industry
the planned closure.

e s sngucio contractor and suppiier
rums and a plan to help support
a transition for s and soppliers who depend
on Mt Arthur Coal. We recognise individual needs
are unique for each contractor and supplier and

thelr works

n FY2024, as part of our engagement with ot
dertaking a similar transition away
coal mining, our Mt Arthur Coal team
bers undertook a e in Wester
Australia. This provided an understanding of the Sta
Government's Collie Just Transition Plan and hy
being implemented, which will see Colie’s co:
wer stations retired by CY2030.

Community
We recognise the importanci

a0 community
e wriatrad alabatiitors it
partners to better u and their values and
aspiraons for the region.

Through our assessment sure legacy
expectations and a research project with th
University of Newcastle, we have undertake
stakeholder interviews, community surveys and
workshops to explore key issues and opportun:

and understand how we can work in partnership
enable the continuatio
rse Upper Hunte

rograms.

0 de
partners, mrmamg government, loc
&

jpies and workers, that s
of the Issues and co-creation ev solutions. We will 10 und
ate transparently o

s, <uncher= lnmgencus

rt understanding il peo;

n the types of changes experien

Future land use options
Our rehabilitation strategy for Mt Arthur Coal fs
being progressively mplemenied s part of e

e the native ecosystem
woodland habitat, Our

multiple stakeholders and
nd feedback on the tran

and closure of the Mt A
compieted a land capability assessment for the site
and we continue 1o explore 0pp
the ongoing use of the land at Mt Arthur Coa
enable altemative re-uses, such as recreation
farge-scale renewable efect s

y generation, &
land uses with high economic diversity and value.
There are a number of post-closure iand use opt
that have the potentiai to generate social. cult

Recognise the impacts associated with
gender, land connectedness
economic vulnerability:
e are affected similarly. We w
stand how impacts may be d
nciuding for Indigenous peoples.
and recognise plans and solutions m.
nto sccount the particular strengths
community and tackle the unique impacts

and soclal and
e will not assume

srndcomments] o scoromt bensit locely
al

Key actions

Obtain a decision on government approval of our
mining extension. The decision s expected in the
first half of CY2025

Continue to support e s in tran
career planning. skil ’“appmg and attainment
of new skills

Continue progressive environmental rehabilitatio
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https://www.bhp.com/sustainability/climate-change/climate-transition-action-plan

What comes next: Beyond mitigation action how to apply the just transition
lens to adaptation measures?

IRDI Transition

Encompasses all activities
related to the shift away
from fossil fuels and other
emissions-intensive
industries.

Example actions include:

» Exiting carbon-intensive
investments

» Eliminating gasoline and
diesel vehicles from fleet

MITIGATION ACTIONS

Transition

In

Encompasses all activities
related to the shift towards a
green economy, clean
energy, and low-carbon
industries.

Example actions include:

» Switching to utilizing
renewable energy
» Utilizing sustainable

construction materials and
products

Other

Net Zero
Actions

Encompasses all other
activities related to reducing
GHG emissions, including in
industries where it is
especially challenging given
currently available abatement
technology (e.g., heavy
industry, transportation, and
construction industries).

Example actions include:
* Buying carbon offsets

* Energy efficiency
measures

@

Encompasses all actions
taken by business to
respond to the physical risks
and impacts of climate
change.

Example actions include:

* Repairing (climate)
damaged infrastructure or
reinforcing it to prevent
future damage

» Sourcing water from
alternate locations due to
reduced local water

supply

BSR  sources: shift: Just Transition and Just Resilience Report (2023) 25


https://shiftproject.org/wp-content/uploads/2023/02/Climate-Report-Feb-15-2023-2.pdf




~S%= World
===—_ Benchmarking

Alllance

oy
B R

Joachim Roth
Climate Policy Lead
World Benchmarking Alliance

|.roth@worldbenchmarkingalliance.org
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mailto:j.roth@worldbenchmarkingalliance.org
http://www.worldbenchmarkingalliance.org/

Assessing the ‘just’ in corporate transition 2 World

===—_ Benchmarking
plans Alliance

 Framework and guidance to assess the 'just’ in
corporate' transition plans

* Connects to other work launched on Assessing the
credibility of company transition plans (ATP-COL)

* Paperintegrates interviews with companies, unions
and industry associations.

* This work builds on discussions with our just
transition working group members.

 The paper benefitted from a just transition
monitoring and evaluation workshop hosted by
South Africa PCC, ICAT and WRI under Chatham
House rules.



https://www.worldbenchmarkingalliance.org/research/assessing-the-just-in-corporate-transition-plans-framework-and-guidance/
https://www.worldbenchmarkingalliance.org/research/assessing-the-just-in-corporate-transition-plans-framework-and-guidance/
https://www.worldbenchmarkingalliance.org/news/assessing-companies-transition-plans-collective-atp-col/
https://www.worldbenchmarkingalliance.org/news/assessing-companies-transition-plans-collective-atp-col/

~%== World

Core aim ==—_ Benchmarking

& Alliance

The core aim of the report is to provide more guidance for preparers and assessors of corporate

transition plans, as to how just the transition plan is and to what extent this aspect is robust. This

is important given the increasing prominence of just transition frameworks and indicators that can
without guidance create more confusion for assessors of transition plans.



== World

Recommendations ==—_ Benchmarking

& Alliance

1. Companies should use a bottom-up approach to just transition, rooted in social dialogue, meaningful
stakeholder engagement, labour rights, decent work, and robust HREDD and transition planning.

2. Assessors should tailor their evaluations to the company’s local context, sector, and internal and external
implementation factors.

3. Assessors can use a typology of transitions to better identify social impacts, risks and opportunities linked to
companies’ transition plans.

4. Assessors should use just transition indicators at the national, company and project levels to assess alignment
with local and sectoral contexts. Just transition observatories can help connectinsights across these levels.

5. Governments and the UN should clarify business responsibilities in advancing just transitions and invest in the
transition itself. Integrating just transition principles into sustainability reporting standards, HREDD and
transition planning policy and taxonomies is one way forward.



Measuring just transition —Sem World
_ ] ===—_ Benchmarking
implementation by corporates

Alllance

% of locations where
organization's -«
transition plan affects

% of non-employees in

jobs created through the

: ~ < ization's transition
Indigenous Peoples Social dialogue, stakeholder : : : organiza .
B9 Decent green job creation and skills plan, in the reporting

development

where (a) free, prior t df : <
and informed consent engagement and iree, prior an

has been achieved informed consent (FPIC)
and (b) there is one or
more agreement(s) on
related impacts and/or
benefits

year, who are paid:
- at or above the legal
minimum wage
- at or above the living
wage

Just transition

planning No. of employee jobs
that are created as a
result of the
organization's transition
plan, within the reporting
year, with a breakdown
by region and the
L5 proportion of those jobs

% of sourcing
locations where an
assessment has been
conducted regarding

that are:
how the organization's i) permanent jobs
transition plan would ii) temporary jobs

affect value chain

iii) full-time jobs
workers

iv) part-time jobs

DO
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Stages of just transition

implementation for corporates

<

Stronger
alignment

+Company performs above average both on ACT and its social assessment.
For example, for ACT the company would have a minimum performance score
of 12/20.

*Company discloses material information on just transition based on indicators
identified in this paper and links this to the types of transitions it is undergoing.

*Company identifies the external dependencies including working with
governments, unions and employer groups to implement its transition plan in
a just way.

¢

Some
alignment

~

*Company performs above average on WBA’'s ACT or social assessment
methodologies but not necessarily on both.

*Gaps remain for example company GHG emissions off track based on 1.5C
aligned low carbon pathway and its HREDD may not have sufficient board
level oversight and is limited to direct workforce.

*Company has more just transition practices, but they are not sufficiently linked

to the types of transitions it is undergoing and its sectoral

<

Not aligned

pathways/technology choices.

*Company may show elements of just transition such as creating green jobs
through green hydrogen export hub etc.

* However, when assessing more closely the HREDD and transition planning
of these companies many gaps remain

*Company performs below average on climate and social using WBA’s ACT

and social assessment methodologies.

~#== World
= Benchmarking
" Alliance

Transition plan, its just
aspects and HREDD well
linked and external
dependencies identified

Some linkages between
transition plan, just aspects
and HREDD but gaps
remain

Just transition disconnected
from transition plan and
HREDD

32



Just transition implications of sectoral

pathways (steel/heavy industry)

~

* In short term less impacts for workers

» Stranded asset risks potentially affects workers and all
stakeholders in the medium-long run

* Harms may be shifted onto local communities due to

negative air pollution, and environmental impacts )

\

» Can only substitute a small portion of fossil materials in
the coking process
* Human rights impacts linked to land grabbing and food

Biomass based security concerns

steel making

)

\

» Potential to reconfigure global value chains

» Scale up of wind and solar infrastructure and the
Hydrogen Direct associated electricity requirements may also affect

Reduction of Iron local communities
ore (H-DRI) p

Source: Swennenhuis (2022) et al

Compare roadmaps.

COUNTRIES & GROUPS SECTORS IN FOCUS

_‘.-_ World
===—_ Benchmarking
Alliance

ROADMAPENABLERS (7 WHO COMMISSIONEDIT WHO DEVELOPED IT EMISSION REDUCTION

™
[ All countries | (

™ /7 ~N ™ /7 ™
Allsectors I | Allenablers - \ ( Allactor types ¥ I | All actor types \ O%[ )100%
/ A s i

How to read?

Color for being part of sector group in focus

@ Extractive (Mining (iron ore), Mining (oth...
Processing (Steel, Aluminium, Cement, C...

End usage (Construction, Transport, Elect...

Color for roadmap enablers identified

@ Enabler included in detail
Enabler included
Not included

Co. Title of roadmap =
#8 ACCSRoadmap for Australia
B~ America’s Zero Carbon Action P...

B Anindustry roadmap for the ma...

B Australia’s Technology Investme...

1. Basic National Roadmap for Gre...

Bridging the Gap between Energ...

© Bringing Embodied Carbon Upfr...
I+] Canada’s Mid-Century Long-Ter...

I+] Canada’s Steel Industry: A Susta...

B Cementing the European Green ...

® Chemical Industry's Vision on Gl...

© Chemical Sector SDG Roadmap
@ China2050: A fully developed ri...
Il Choosing the Right Path

o
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'
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Source: LeadlT, Industry Transition Tracker

(2025)
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A typology of transitions and just

transition policies

Type of transition Examples of what the transition Examples of companies
entails

* Mining of copper from Anglo
American in South America (ex

Emerging industries and/or new
opportunities linked to the
transition

Critical minerals and hydrogen
industries

Innovations and investments to
reduce GHG emissions of a specific
industry (e.g., steel production)

Transformation

Shift from one industry to another
(e.g., offshore oil and gas to
offshore wind).

Industry phase-out and
replacement

Industry phase-out and economic
diversification

Coal industry phase out

Collahuasi and Quellaveco
projects)

Tata Steel replacing primary
steel production with green
steel production (using H-DRI
and EAFs)

Shift from DONG to Orsted

RWE coal exit plan by 2030
EDP plan to phase-out coal by
2025

Source: Adapted from Krawchenko with examples from WBA

assessments

%= World

& Alliance

Examples of priorities in just

transition planning

Free prior and informed consent
* Co-ownership and revenue
sharing models

* support for
innovation/R&D/capital
investments to meet
decarbonization objectives

* Skills (re)training

* Economic diversification and
regional development

* Responsible exit

* Early retirement benefits/
pensions

* Environmental remediation

* Social policies

* Need for long term strategies
and investments

Benchmarking

34



Complementary just transition indicators

* Level of development of formalized
just transition planning

» Energy expenditures per income
group

« Community proximity to fossil fuel
infrastructure

Regional/national/subnational

* Social dialogue, meaningful
engagement with stakeholders and
FPIC
Company * Revenue sharing and co-ownership
models with local communities

» Accessibility and affordability of low
carbon products/services

» Socio-economic assessments in
regions affected

» Labor market support for workers
affected

* Plans and assessment for land
repurposing

Project

Source: UCSB 2035 initiative, LSE Interconnected justice report, UNFCCC forthcoming, World
Bank (2024), Shift (2025)
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Commercial Building Services

CBSserves customers within commercial  buildings
services with reliable and high- technology
products and solutions, as well asa range of
services, including energy and system optimisation.
CBS works dedicatedly to helping the end users of
commercial buildings reach their water and climate
ambitions, while respecting, protectingand
advancing the flow of water.

Countries where we have
been active during the year

Domestic Building Services

DBS serves OEMs, distributors, installers and
homeowners with some of the world’s most energy-
efficient pumps and solutions for domestic homes. DBS
develops, produces and sells smaller domestic pumps
and solutions for single-family housing and residential
buildings, serving five domestic applications in heating,
HVAC OEM, domestic hot water, boosting and
wastewater. The DBS division aspires to offer

homeowners the most attractive choices for sustainable

homes and comfortable lives.

Entities representing
the Grundfos Group

20,818

employees

—~_J

Industry

IND serves industry customers with a wide range  of
premium quality products, solutions and services based
on pumping and water treatment systems. IND optimises
industrial utilities and industrial processes, covering areas
such as water treatment or water reuse, system
integration, energy and process optimisation by delivering
value-adding digital solutions. The division helps
industrial customers and end users globally reach their
water and climate ambitions while maximising their
output.

ove quality of life for people...

33,226

Net revenue in million DKK

0]

Water Utility

WU serves water utilities customers by providing
intelligent pumping solutions aimed at optimising
water management in groundwater and irrigation,
clean water distribution, wastewater collection and
transport, as well as water intake.

WU is committed to transforming challenges
into opportunities, pioneering innovation and
delivering consistent value.



DRAFT overview of CTAP content —to be launched post summer, 2025

Relevant content areas:

Summary of climate actions in a value chain perspective

Our plan: Commitments & targets (SBTi)
Climate governance model

Just Transition statement

Deep dive: Own operations (Scope 1 & 2)

Deep dive: Scope 3 categories

Deep dive: Beyond Value Chain

Key focus area: Climate Policy & Advocacy

Key focus area: Collective Impact Programs

Deployed in key deliverables:

e
m‘\l:;/. g

A publicly available Adigital
document (.pdf) landing page

Climate Tran;iti”@.i

Action Plal_lf-fi ¥

B

publshed 205

cnunoFos X

==

Sustainability
Toolbox resources

Our Climate Transition
Action Plan

Our Clirvarte Tramaition Action Pam ([CTAFL Sret
petichad In 200% st 0u Gur AcSan 1 lower T
wrriasiona by 2030

Downoad ser T8

We believe in ambitious climate action
backed by a robust evidence










To dive deeper

e

i

===—_ Benchmarking ™
g Alliance

Charting the Course:
Navigating the Climate

FEBRUARY 2025

Putting People
at the Heart of
Transition Plans:

A Toolkit to Drive Social Dialogue and
Stakeholder Engagement Toward
a Just, Equitable and Inclusive Transition

key steps and metrics
for issuers

An advisory paper from the TPT's
Just Transition Working Group

PROK THE
APRIL 2024 Transition Plan
Taskforce

BSR



https://www.bsr.org/files/BSR_Transforming_Business_Models.pdf
https://www.bsr.org/en/reports/charting-the-course-navigating-the-climate-transition-plan-landscape

Disclaimer

BSR acknowledges Bloomberg Philanthropies for its generous support in the development of this document.

This document does not constitute and cannot be relied upon as legal or investment advice of any sort and cannot be
considered an exhaustive review of legal, investment, requlatory, or reporting-related requirements. BSR makes no
representations or warranties, express or implied, about the business or its operations. BSR maintains a policy of not

acting as a representative of its membership, nor does it endorse specific policies or standards. The views expressed in
this document do not reflect those of BSR member companies.

This publication is the property of BSR and is licensed under a Creative Commons Attribution-ShareAlike 4.0 International
License (https://creativecommons.org/licenses/by-sa/4.0/).

©N0o
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https://www.bloomberg.org/
https://www.bloomberg.org/
https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/

Thank You

BSR™ is a global nonprofit organization that works with its network of more
than 300+ member companies and other partners to build a just and
sustainable world. From its offices in Asia, Europe, and North America,
BSR™ develops sustainable business strategies and solutions through
consulting, research, and cross-sector collaboration.

www.bsr.org

i BSR
el

‘

© 2025 Business for Social Responsibility


https://twitter.com/bsrnews
https://www.facebook.com/BSRorg
https://www.linkedin.com/company/bsr-business-for-social-responsibility-
https://www.instagram.com/bsrorg/
https://www.youtube.com/user/BusinessSocialResp
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