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Business Transformation for a Just and Sustainable World

BSR is a sustainable business network and 

consultancy focused on creating a world in 

which all people can thrive on a healthy 

planet. 

With offices in Asia, Europe, and North 

America, BSR provides its 300+ member 

companies with insight, advice, and 

collaborative initiatives to help them see a 

changing world more clearly, create 

long-term value, and scale impact.

200+
Global Staff

Global Staff

30+
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Years of 

experience

11
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Locations

300+
 Member Companies

Member 

Companies

6
FocusAreas
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20+
CollaborativeInitiatives
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Initiatives

Copenhagen

Guangzhou

Hong Kong

London

New York

Paris

San Francisco

Shanghai

Singapore

Tokyo

Washington, D.C.

1
Mission

Mission

Check out our About BSR video >>

https://www.bsr.org/en/people
https://www.bsr.org/en/about/story
https://www.bsr.org/en/about/contact
https://www.bsr.org/en/membership/member-list
https://www.bsr.org/en/focus
https://www.bsr.org/en/collaboration
https://www.bsr.org/en/about
https://www.youtube.com/watch?v=3PJ7XQyPXgc


Climate Transition Plan Event Series
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Embedding 

People and Just 

Transition: 

An Imperative for 

Climate Transition 

Plans

Financial Planning 

for a Successful 

Climate Transition 

Plan

Climate Transition 

Plan, Nature 

Transition Plan or 

both? 

Integrating 

Climate 

Adaptation in 

Your Climate 

Transition Plan

Climate Transition 

Plans Today and 

Tomorrow

Online 

Learning Lab #1

April 16th

Online Webinar

May 22nd 

Online Webinar

July 9th 

In-person @London 

Climate Action Week 

Learning Lab #2

June 26th 

Online Webinar

September 9th  

In-person 

@New York Climate 

Action Week 

Laying the 

Foundation for 

Your Climate 

Transition Plan

Co-hosted 

with:
Co-hosted 

with:
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Today’s agenda
5’

Welcome & Introductions

15’

BSR Presentation: Approaches to connect nature 

and climate via transition plans

30’

Fireside Chat with BSR members: company 

experiences with climate & nature integration in 

transition plans

10’

Q&AJuly 9, 2025

4:00 PM – 05:00 PM CEST

10:00 AM – 11:00 AM EDT

07:00 AM – 08:00 AM PDT
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Today’s objectives
Understand why recognizing nature as 

foundational - not supplemental - is 

essential for credible and successful 

transition planning

Learn how to communicate the 

interlinkages between climate and nature

Gain insight into how emerging guidance, 

expectations, and regulatory trends may 

shape future transition planning



Chatham House Rule
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When a meeting, or part thereof, is held under the 

Chatham House Rule, participants are free to use the 

information received, but neither the identity nor the 

affiliation of the speaker(s), nor that of any other 

participant, may be revealed.
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DEEP DIVE

APPROACHES TO CONNECT NATURE AND 

CLIMATE VIA TRANSITION PLANS

Beatriz Osorio 

Marugán

Manager, Climate and 

Nature

BSR
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To implement net zero targets, actions must focus on both, reducing the sources and drivers of GHG 

emissions and enhancing and protecting the natural systems absorbing these emissions. 

Sources: Project Drawdown 2020 based on IPPC (2014) and Global Carbon Project (2019)

There is no Net Zero without Nature

https://www.climateworkscentre.org/news/theres-no-path-to-net-zero-without-nature/


Global Risks
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*aligned with SBTN Hubs

CTPs Are Not Only About 

Climate but Towards a 

Holistic Approach

“We need to become planetary 

stewards, acting to stay within the 

safe operating space of our planet. 

It’s not just about reducing 

emissions or stopping deforestation; 

it’s about ensuring all aspects of 

our planet's systems remain 

intact and functional to support 

human development.” 

– Johan Rockström, Stockholm 

Resilience Centre



Continuum of Integrated Transitioning

TNFD, 2024

Climate strategies 

alongside nature for net 

zero

Separate climate and nature 

plans; social considerations
Integrated planning

Climate 

Change

Climate 

Change Climate 

Change

Nature

Nature

Nature

Social 

Objectives

Social 

Objectives

Halting and reversing nature loss 

as a lever for climate solutions

Nature, climate and social goals managed separately, 

but with assessment of synergies and trade-offs.

Nature and social objectives managed 

holistically. Climate integrated into nature.
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A plan that integrates climate, 

nature and people into one 

transition plan will be most 

effective in enabling 

organizations to consider the 

synergies and trade-offs 

across and within these 

topics. 

Nevertheless, an organization 

that already has a climate 

plan in place or in 

development may find it more 

practical, at least initially, to 

develop a separate nature 

plan, while considering the 

interactions between and 

within nature and climate and 

moving towards an integrated 

transition plan over time 

which embeds social 

considerations.

Expectations for companies

Today Future

https://tnfd.global/wp-content/uploads/2024/10/Discussion-paper-on-nature-transition-plans.pdf?v=1729942723


What are the Key Elements You Can Use to Structure an Integrated Plan?
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Even without complete consensus, most transition planning guidance recognizes the need for 5 key 

elements, which are common to both nature and climate, with some distinct elements for each field.

• Engagement with 

the landscape, 

river basin and 

seascape

• Engagement with 

value chain

• Engagement with 

industry 

• Engagement with 

government, 

public sector, 

communities, and 

civil society

• Business 

operations

• Products and 

services

• Policies

• Financial 

planning

• Strategic 

ambition

• Framing and 

scope

• Business model 

and value chain

• Plan priorities

• Key assumptions 

and external 

factors

• Dependency and 

impact metric 

targets

• Governance, 

engagement, 

business and 

operational 

metrics and 

targets

• Financial metrics 

and targets

• GHG metrics and 

targets

• Carbon credits

Metrics and 

Targets

• Board oversight 

and reporting

• Management 

roles, 

responsibilities, 

and 

accountability

• Culture

• Incentives and 

remuneration

• Skills, 

competencies 

and trainings

Engagement 

Strategy

Implementation 

Strategy
Foundation Governance

Source:  BSR’s perspective leveraging TPT, GFANZ and TNFD frameworks

5 key elements

Climate-specific

Nature-specific

https://www.ifrs.org/content/dam/ifrs/knowledge-hub/resources/tpt/disclosure-framework-oct-2023.pdf
https://assets.bbhub.io/company/sites/63/2022/09/Expectations-for-Real-economy-Transition-Plans-September-2022.pdf
https://tnfd.global/wp-content/uploads/2024/10/Discussion-paper-on-nature-transition-plans.pdf?v=1729942723
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Poll time!
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Climate 

Change

Nature

Social 

Objectives

Today, organizations that are leading in this space have started to 

incorporate some of their nature findings and just transition efforts 

within their climate transition plans. 

These disclosures demonstrate different levels of maturity, contingent 

on the degree of integration of the processes needed to build a robust 

transition plan, such as joint risk and opportunity assessments, 

strategy development, target setting and centralized governance 

mechanisms. The more embedded and holistic these processes are, 

the more apparent it is on external disclosures. 

Fun Fact: Only one company in the world has so far released a 

standalone Biodiversity Transition Plan…. Do you know who?

Where are most organizations along that continuum?



Assess, Assess, 

Assess

Continue to evaluate group-

wide risks and opportunities 

associated with climate and 

nature impacts and 

dependencies. You might 

want to start by selecting a 

value chain segment, 

business line, geography or 

set of commodities to pilot 

this process.

Transition Pathways

Stay Informed

Leverage current transition 

planning guidance on the 

climate-nature nexus and 

what integrated planning 

means for business. 

Take the time to digest 

nature specific 

considerations to ensure 

adequate planning

Leading frameworks and resources
Early movers in this space are swiftly publishing guidance documents to set the bar on 

integrated and holistic transition planning. 

Withing the lens of the climate-nature nexus, some organizations have set up working 

groups (i.e. TNFD, GFANZ) to explore tactical next steps and / or pilot methodologies 

on integrated planning, with learnings expected to be shared by the end of 2025. 

In the meantime, what can you do?

1 2

Challenge 

Assumptions

Use your learnings to review 

previous trade-offs and 

assumptions based on 

climate-only findings. 

Collaborate across internal 

functions as you strive to 

understand links between 

climate and nature IROs. 

Use this exercise as a tool to 

de-silo internal systems. 

Rethink Transition 

Approach

If integrating, for areas 

where new findings justify 

adjusted actions, update 

2030 and 2050 roadmaps 

and refresh levers and 

solutions.

If you are not there yet, 

explain current efforts 

towards a ‘joint’ approach 

and be transparent on the 

way forward, which might be 

an initial standalone NTP.

3 4



FIRESIDE CHAT

COMPANY EXPERIENCES WITH CLIMATE & 

NATURE INTEGRATION

Helle Herk-Hansen 

Vice President, Environment 

Vattenfall

Al Iannuzzi

 Vice President, Sustainability 

The Estée Lauder Companies

Beatriz Osorio Marugán

 Manager, Climate and Nature

BSR



Q&A

10’



To dive deeper

20

https://www.bsr.org/en/reports/charting-the-course-navigating-the-climate-transition-plan-landscape
https://www.wwf.fr/sites/default/files/doc-2024-12/WWF_CATALYSING%20CHANGE_the%20urgent%20need%20for%20nature%20transition%20plans.pdf
https://tnfd.global/wp-content/uploads/2024/10/Discussion-paper-on-nature-transition-plans.pdf
https://tnfd.global/knowledge-bank/tpt-nature-working-group/
https://assets.bbhub.io/company/sites/63/2024/10/Nature-in-NZTP-October-2024.pdf


Disclaimer
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BSR acknowledges Bloomberg Philanthropies for its generous support in the development of this document.

This document does not constitute and cannot be relied upon as legal or investment advice of any sort and cannot be 

considered an exhaustive review of legal, investment, regulatory, or reporting-related requirements. BSR makes no 

representations or warranties, express or implied, about the business or its operations. BSR maintains a policy of not 

acting as a representative of its membership, nor does it endorse specific policies or standards. The views expressed in 

this document do not reflect those of BSR member companies.

This publication is the property of BSR and World Benchmarking Alliance and is licensed under a Creative Commons 

Attribution-ShareAlike 4.0 International License (https://creativecommons.org/licenses/by-sa/4.0/).

https://www.bloomberg.org/
https://www.bloomberg.org/
https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/


Thank You
BSR  is a global nonprofit organization that works with its network of more 

than 250 member companies and other partners to build a just and 

sustainable world. From its offices in Asia, Europe, and North America, 

BSR  develops sustainable business strategies and solutions through 

consulting, research, and cross-sector collaboration.

www.bsr.org

© 2025 Business for Social Responsibility

https://twitter.com/bsrnews
https://www.facebook.com/BSRorg
https://www.linkedin.com/company/bsr-business-for-social-responsibility-
https://www.instagram.com/bsrorg/
https://www.youtube.com/user/BusinessSocialResp
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