PCAP

People-Centered IRALEEA o
Climate Action in ees  te. B S R
Private Markets e

Climate Investing Reimagined: A
Human Rights Approach to Net Zero

“*”D},

April 2026



Agenda

1. Introduction to PCAP
Case study discussion

Audience Q&A

w W N

Conclusion

Guest Speakers

PCAP

Standard Life PCAP|==8 BSR

Alannah Coupar

Head of Social

Sustainability, Standard

Life

PCAP Steering
Committee Member

Ed Marcum
Managing Partner,
Working Capital Fund

PCAP Steering
Committee Member

People-Centered
Climate Action in
Private Markets

Approach to Net

womK PCAP|SZ | Fis

Working Capital Fund:
How-Venture

Capital Can Support

a Just Transition



People-Centered
Climate Action in
Private Markets

PCAP

o A global initiative that promotes a people-centered approach to climate action in private capital
Objective: markets—one that respects human rights and advances a just transition to a low-carbon, climate-

resilient economy.

About PCAP | People-Centered Climate Action

Resources Collaboration Events
PCAP resources include responsible PCAP leverages engagement and PCAP will convene events commencing
investment guidance, a portfolio level just collaboration with diverse organizations in 2026 to connect investors, companies,
transition tool, and sector-specific to promote people-centered climate and civil society driving a just, inclusive,
resources. action within private markets. and sustainable transition.
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People-Centered
Climate Action in
Private Markets

Private Capital: Essential to Delivering a Just Transition F)CAP

As stewards of trillions of dollars in global assets and active shapers of corporate governance and
innovation pathways, private equity (PE) and venture capital (VC) have the power to accelerate the
development of just climate solutions and reshape business models across sectors.

Enshrined in the ILO Guidelines
for a Just Transition and the Paris
Agreement, “just transition” has
become a key concept to ensure
climate action supports workers
and communities without leaving
anyone behind.

Sectors and Geographies

e Technology, Media and Telecom
e |ndustrial Manufacturing
e Energy and Natural Resources

e |nfrastructure and Transport
It is both an outcome— a low-
carbon, climate-resilient economy
with shared benefits— and a
process grounded in human
rights, responsible business
conduct, and meaningful
stakeholder engagement.

e Consumer and Retail
e Healthcare

e |ife Sciences

e Financial Services

Graphic: People-Centered Climate Action: Guidance for Private Capital Investors



https://pcap.bsr.org/assets/images/PCAP-Guidance-Private-Capital-Investors.pdf
https://pcap.bsr.org/assets/images/PCAP-Guidance-Private-Capital-Investors.pdf
https://pcap.bsr.org/assets/images/PCAP-Guidance-Private-Capital-Investors.pdf
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Value Creation | Social Risks & Opportunities pCAp

Approaches that fail to consider people miss the full spectrum of climate-related risks and opportunities that
manifest in portfolios and affect the bottom line. Under the ISSB Sustainability Disclosure Standards,
climate—related risks and opportunities are material disclosures if they are expected to affect cash flows,
access to financing, or cost of capital.

WECIFRS Transition and Physical Risks Value Creation Opportunities

P iy s Legal & policy: Due diligence and reporting Access new markets: Shifts in consumer
requirements, trade bans, and litigation on demand, sustainability requirements, and the
climate and just transition litigation is growing physical impacts of climate on people are

R Labor shortages: Green jobs growing 2x faster ggle r;.lggsmarkets for people-centered climate
than the skilled workforce, while legacy roles utions.
decline. Products and Services: Creating just transition
* Physical risks: Heat and flooding are reducing funds grounded in human rights solutions, e.g.,
— worker productivity and industry earnings. supply chain transparency, critical minerals

solutions, heat-stress monitoring, access to
climate insurance for vulnerable communities.

License to operate: Community opposition is
delaying or cancelling renewables projects.

FINANCIAL
DISCLOSURES

Resource efficiency: Integrating human rights
and environmental due diligence helps anticipate
disruptions, strengthen resilience, and support
long-term value.

Reputational risk: Civil society scrutiny of
private equity on climate inaction, greenwashing,
and labor is growing.

TASK FORCE o
CLIMATE-RELATED ’

TCFD

al Sustainability Standards Board

Exit risk: Just transition issues can delay or
derail IPOs.

BSR Source: People-Centered Climate Action: Guidance for Private Capital Investors
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Strategic Approach to Climate & Human Rights Impacts pCAp

People-Centered
Climate Action in
Private Markets

The UN Guiding Principles on Business and Human Rights and the OECD Guidelines are outward-facing,
impact-oriented approaches to climate and human rights helping to align business conduct and investment
portfolios with climate mitigation and adaptation goals and just transition outcomes. The same due
diligence cycle applies to GPs and LPs— with differences in data, tools, and expertise, not in logic.

Managing Climate Risks
and Impacts Through Due
Diligence for Responsible
Business Conduct

ATOOL FOR INSTITUTIONAL INVESTORS
T,
ﬁ“‘ e “d

GUIDING PRINCIPLES
ON BUSINESS
AND HUMAN RIGHTS

» Achieving a just transition towards
environmentally sustainable
economies and societies for all
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People-Centered / )

ClimateiAction

Guidance for Private | .~
Capital/ " g!ors j——

Step 1
Commit to People-
Centered Climate Action

Step 5
Communicate . — W = A W s > Step 6
Performance &R Enable
Step_ 2 == Access to
Stakeholder aently and Assess Remedy
Engagement 4 P
Step 4 @ Step 3
Track O0—0—0 Take People-Centered
Performance Climate Action

BSR Source: People and Climate Action in Private Markets (PCAP), BSR
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WORKING CAPITAL FUND )| |
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WCF is an early-stage venture fund investing to

o

M

supply chains more equitable and sustainable



The supply chain is the dominant lever by
which business influences planet and people

Most corporate activity now takes place through indirect not direct engagement
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Systemic Pressures on Supply Chains Leads to... BRWAGCITET-N@ I} {ele]s =15

Outsourced global production leads to complex, multi-tiered, opaque supply chains
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Note: Image is a partial map of Dell Supply Chain from National Academies Press 2021 Workshop



WCF Investment Thesis

Investing in technological innovations to reduce exploitation at scale

Al

GROWING MARKET
DEMAND

Trends in regulation,
consumer awareness,
corporate global
commitments are massively
increasing demand for
ethical labor treatment and
reduced environmental
footprint

+

EXISTING TOOLS ARE
BROKEN

Legacy tech is obsolete
& inadequate for
corporations looking to
ensure ethical and
sustainable value chains

INVESTMENT THESIS

&

+

EMERGING TECH
OFFERS SOLUTIONS

Emerging innovations in
Al, ML, Computer Vision,
Supply Chain intelligence,
Ethical recruitment,
Worker-voice platforms,
and others are poised to
disrupt supply chain
solution

INVESTMENT
OPPORTUNITY

Innovative tools that solve

multi-faceted problems to

reduce worker vulnerability

and create a more just and

responsible global supply
chain

11



As climate change drives seismic shifts, marginalized
workers face increased risk

Extreme Heat
for Workers

23M worker injuries and
19M deaths due to heat in
2023("]

70%+ of the global
workforce is at high risk of
extreme heat exposurel?!

2.5 -4.5% GDP decrease in
India by 2030 due to
unworkable daylight hours!3!

T em AN .
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#/ Organization

Increased Living-Wage
Migration Harder to Reach

216M

e e A 130M+ people at risk of

falling below poverty line
by 2030 due to climate

change induced by food

34% decrease in prices, natural disasters,
agricultural output and health effectsl®]
across Africa since 1961
due to climate changel®!

Y United
” ” Nations

E 4.6
McKinsey & Company @ THE WORLD BANK ORLD

ETEOROLOGICAL
RGANIZATION

Explosive growth in
high-risk sources

The market for clean energy
transition minerals,
requiring high-risk mining,
is expected to reach $770B
by 2040

$10-50B+
Voluntary carbon market by
203018

Ie q m INTERNATIONAL
IEf =



Climate change will exacerbate existing problems,
and create new challenges

Economic transformation creates winners
& losers

Existing problems grow worse,
and bigger

Heat exhaustion and injury The emergence of ”new.” supply chains for carbon
credits, etc.

Livelihood challenges » ,
Pressure on communities not to engage in carbon

emitting activities
Increased stress on mineral supply chains already
fraught with human rights risks




The climate transition offers an opportunity to change this

W(CIF is focusing on driving change across three key pillars:

Increase Supply Chain
Transparency

Invest in Climate
Resilience and Adaptation

The majority of both GhG emissions
and labor rights abuses occur in
extended supply chains. To hold
corporates accountable, technology
must be leveraged to map global
supplier networks and trace goods
across the globe.

Marginalized workers require
innovative tools to ensure their
communities are resilient to climate
change and can adapt to its
immediate impacts. This is true for
farmers, coastal communities, and
others across the global south.

Build an Inclusive
Green Economy

Marginalized workers play a critical
role in mitigating climate change
(sequestering  carbon,  sourcing
critical minerals, and recycling
metals). Startup innovations can
ensure workers have an equity stake
in the new economy.
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Connect with us

https://pcap.bsr.org

PCAP@bsr.org




Thank You

BSR® is a sustainable business network that provides global insights,
strategic advisory services, and collaborations to nearly 300 member
companies in Asia, Europe, and North America. BSR® helps its members to
see a changing world more clearly, create long-term value, and scale impact.



https://www.linkedin.com/company/bsr-business-for-social-responsibility-
https://www.youtube.com/user/BusinessSocialResp

Disclaimer

The conclusions presented in this document represent BSR’s best professional judgment, based upon the information
available and conditions existing as of the date reviewed or delivered. In performing its assignment, BSR relies upon
publicly available information, information provided as approved within the scope of work, and information provided by
third parties. Accordingly, the conclusions in this document are valid only to the extent that the information provided or
available to BSR was accurate and complete, and the strength and accuracy of the conclusions may be impacted by
facts, data, and context to which BSR was not privy. As such, the facts or conclusions referenced in this document should
not be considered an audit, certification, or any form of qualification. This document does not constitute and cannot be
relied upon as legal or investment advice of any sort and cannot be considered an exhaustive review of legal, investment,
regulatory, or reporting-related requirements. BSR makes no representations or warranties, express or implied, about

the business or its operations. BSR maintains a policy of not acting as a representative of its membership, nor does it
endorse specific policies or standards. The views expressed in this document do not reflect those of BSR member
companies.
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