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With You Today
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Associate Director, 

Climate and Nature
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Eileen Gallagher

 Director, 

Climate and Nature, 

BSR

Linda Freiner

Chief Sustainability Officer, 

Zurich Insurance Group
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Business Transformation for a Just and Sustainable World

BSR is a sustainable business network and 

consultancy focused on creating a world in 

which all people can thrive on a healthy 

planet. 

With offices in Asia, Europe, and North 

America, BSR provides its 300+ member 

companies with insight, advice, and 

collaborative initiatives to help them see a 

changing world more clearly, create 

long-term value, and scale impact.
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Mission
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Check out our About BSR video >>

https://www.bsr.org/en/people
https://www.bsr.org/en/about/story
https://www.bsr.org/en/about/contact
https://www.bsr.org/en/membership/member-list
https://www.bsr.org/en/focus
https://www.bsr.org/en/collaboration
https://www.bsr.org/en/about
https://www.youtube.com/watch?v=3PJ7XQyPXgc


Climate Transition Plan Event Series
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Today’s agenda
5’

Welcome & Introductions

15’

Scene-Setting: The Adaptation Imperative

25’

Fireside Chat with Linda Freiner

15’

Q&A
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Today’s objectives
Why adaptation is gaining urgency, and 

how it complements and strengthens 

decarbonization efforts

How adaptation fits into CTPs with 

supporting insights from evolving 

standards, expectations, and regulatory 

trends.

Concrete actions to break down silos, 

embed governance, align functions, and 

support adaptation efforts with clear 

metrics, financing, and accountability 

mechanisms.
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Poll time!

 



SCENE-SETTING

THE ADAPTATION 

IMPERATIVE

Eileen Gallagher

 Director, 

Climate and Nature, 

BSR



Climate Adaptation 101: Concepts and Definitions
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Climate Adaptation is the process of adjusting to the actual or 

expected climate and its effects to moderate harm or exploit 

beneficial opportunities (IPCC, 2022).

Climate Resilience is the capacity of social, economic, and 

environmental systems to cope with climate-related hazardous 

events, trends or disturbances, responding or reorganizing in 

ways that maintain their essential function, identity, and 

structure (IPCC, 2022).

Business resilience is the ability to rapidly adapt and respond 

to business disruptions and safeguard people and assets while 

maintaining continuous business operations (BSR, 2023).

Maladaptation refers to actions that may lead to increased risks 

of adverse climate-related outcomes, increased vulnerability to 

climate change, or diminished welfare, now or in the future 

(IPCC, 2022).



Mitigation & Adaptation: Equal Priorities for Climate Action
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Climate mitigation and adaptation have always mattered equally—but have not always been treated equally 

in corporate climate action. The need for full-speed decarbonization remains—but must now be matched 

with action on climate adaptation. 

Climate 

mitigation

Climate 

adaptation

Together, mitigation and adaptation form the full picture of credible corporate climate strategy. 

Neglecting either one increases exposure—and misses opportunities.



Mitigation & Adaptation: Better Together

11Source: TPT Working Group on Adaptation 

Mitigation with consequences 

or trade-offs for adaptation

• Hydrogen production (potential water-

availability competition in periods of 

drought)

• Biofuels and bioenergy (land 

availability and prices; impacts on food 

production and water use)

• Energy-efficiency measures for 

buildings (potential overheating risk 

and/or lock-in of development in flood-

risk areas)

• Renewable-energy technologies that 

use water or affect water management 

(e.g., hydropower and concentrating 

solar power)

Adaptation with consequences 

or trade-offs for mitigation

• Increasing air conditioning (resulting 

in increased electricity demand)

• Increased pumped irrigation (resulting 

in increased energy demand)

• Increased fertilizer use to increase 

agricultural production (resulting in 

increased energy demand)

• Desalination (resulting in increased 

energy demand)

• Climate-Smart agriculture (low-carbon 

and resilient)

• Protection and rehabilitation of 

carbon sinks (with future climate 

included in species choice and design)

• Ecosystem-based adaptation (e.g., 

wetlands, mangroves)

• Investment in renewable energy (as 

long as climate-proofed)

• Passive ventilation for building 

cooling requirements

• Water efficiency in production and 

manufacturing processes

Mitigation & Adaptation 

Synergies

https://itpn.global/wp-content/uploads/2024/11/Adaptation-1.pdf
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Ensure 

Business 

Continuity

Adaptation Unlocks 

Opportunities for 

Businesses

Meet 

Stakeholders Expectations

Climate Adaptation: Three Reasons for Business to Invest

1 32

• Climate disclosure frameworks 

require companies to disclose 

physical climate risks and how they 

are being managed

• Investors are integrating climate 

resilience into investment 

strategies

• Companies that safeguard 

workers, customers, and 

vulnerable communities 

strengthen their social license to 

operate

• Increase benefits to the economy, 

environment, and society 

• Unlock cost savings and growth 

opportunities through resilient 

infrastructure, supply chain stability, 

and new markets for climate-

adaptive products and services

• Anticipate, withstand, and recover 

from physical damage and 

operational disruption across the 

business and value chain

• Reduce exposure to financial 

losses from climate impacts over 

the medium and long term, 

including stranded assets, 

downtime, and rising insurance 

costs



Integration of Adaptation within Sustainability Strategy & Disclosure
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Adaptation

Sustainability 

Reporting

Reflect your revised ambition 

within your corporate 

sustainability strategy

External disclosures (CSRD, 

ISSB)

Transition Plan

Disclose how your adaptation 

effort strengthens your 

business resilience and support 

your transition in your CTP.

Climate & Nature 

Strategy

Integrate your adaptation 

approach outlining how it 

complements and reinforces 

your broader climate and 

nature strategy

Standalone

Adaptation Plan

Build a standalone plan to 

reflect your company’s 

ambition and approach to 

adaptation



Climate Adaptation: Integration in Transition Plan Frameworks and Climate 

Disclosure Standards

Note: GFANZ Expectations for Real-Economy Transition Plans from September 2022 does not reference climate adaptation

• IFRS S2 & accompanying 

CTP IFRS Guidance

Adaptation in Climate Disclosure 

Standards

Adaptation in voluntary guidance

• CSRD – ESRS 

• Amended 

ESRS 

Exposure Draft 

July 2025

TCFD Guidance on Transition Plans
Advisory paper from TPT’s 

Adaptation Working Group 
Adaptation Planning for 

Business

Integrating adaptation 

and resilience into 

transition plans 

• Transition Plan 

requirements 

consultation

• Climate-related 

Transition Plan 

Guidance 

Consultation

https://www.ifrs.org/issued-standards/ifrs-sustainability-standards-navigator/ifrs-s2-climate-related-disclosures/
https://www.ifrs.org/issued-standards/ifrs-sustainability-standards-navigator/ifrs-s2-climate-related-disclosures/
https://www.ifrs.org/content/dam/ifrs/supporting-implementation/ifrs-s2/transition-plan-disclosure-s2.pdf
https://assets.bbhub.io/company/sites/60/2021/07/2021-Metrics_Targets_Guidance-1.pdf
https://assets.bbhub.io/company/sites/60/2021/07/2021-Metrics_Targets_Guidance-1.pdf
https://itpn.global/wp-content/uploads/2024/11/Adaptation-1.pdf
https://itpn.global/wp-content/uploads/2024/11/Adaptation-1.pdf
https://itpn.global/wp-content/uploads/2024/11/Adaptation-1.pdf
https://itpn.global/wp-content/uploads/2024/11/Adaptation-1.pdf
https://www.wbcsd.org/resources/adaptation-planning-for-business-navigating-uncertainty-to-build-long-term-resilience/
https://www.wbcsd.org/resources/adaptation-planning-for-business-navigating-uncertainty-to-build-long-term-resilience/
https://www.ngfs.net/system/files/2025-07/NGFS_G20_Input%20paper_final%20%281%29_0.pdf
https://www.ngfs.net/system/files/2025-07/NGFS_G20_Input%20paper_final%20%281%29_0.pdf
https://www.ngfs.net/system/files/2025-07/NGFS_G20_Input%20paper_final%20%281%29_0.pdf
https://assets.publishing.service.gov.uk/media/685d0945c779b80d9a0e106b/transition-plan-consultation.pdf
https://assets.publishing.service.gov.uk/media/685d0945c779b80d9a0e106b/transition-plan-consultation.pdf
https://assets.publishing.service.gov.uk/media/685d0945c779b80d9a0e106b/transition-plan-consultation.pdf
https://assets.publishing.service.gov.uk/media/685d0945c779b80d9a0e106b/transition-plan-consultation.pdf
https://assets.publishing.service.gov.uk/media/685d0945c779b80d9a0e106b/transition-plan-consultation.pdf
https://assets.publishing.service.gov.uk/media/685d0945c779b80d9a0e106b/transition-plan-consultation.pdf
https://storage.googleapis.com/files-au-treasury/treasury/p/prj36e5f6638b423c9b53f23/page/c2025_683229_cp.pdf
https://storage.googleapis.com/files-au-treasury/treasury/p/prj36e5f6638b423c9b53f23/page/c2025_683229_cp.pdf
https://storage.googleapis.com/files-au-treasury/treasury/p/prj36e5f6638b423c9b53f23/page/c2025_683229_cp.pdf
https://storage.googleapis.com/files-au-treasury/treasury/p/prj36e5f6638b423c9b53f23/page/c2025_683229_cp.pdf
https://storage.googleapis.com/files-au-treasury/treasury/p/prj36e5f6638b423c9b53f23/page/c2025_683229_cp.pdf
https://storage.googleapis.com/files-au-treasury/treasury/p/prj36e5f6638b423c9b53f23/page/c2025_683229_cp.pdf


Where and how to embed your adaptation plan into your CTP?
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Integrating adaptation into transition planning touches nearly every CTP element—creating multiple practical 

entry points.

Business operationsStrategic ambition Governance, 

engagement, business 

and operational 

metrics and targets

Metrics and Targets

Board oversight and 

reporting

Engagement 

Strategy

Implementation 

Strategy
Foundation Governance

Business model and 

value chain

Key assumptions and 

external factors

Products and services

Financial metrics and 

targets

GHG metrics and 

targets

Management roles, 

responsibilities, and 

accountability

Culture

Skills, competencies 

and trainings

Incentives and 

remuneration

Carbon credits

Source: Adapted from TPT Framework

• Only GHG metrics and targets 

purely concern climate 

mitigation. 

• All other elements are important 

to consider in an adaptation plan

Engagement with 

value chain

Engagement with 

industry

Engagement with 

government, public 

sector, communities, 

and civil society

Policies

Financial Planning

Strategic ambition



Where and How to embed your adaptation plan into your CTP?

16

Integrating adaptation into transition planning touches nearly every CTP element—creating multiple practical 

entry points

Metrics and Targets
Engagement 

Strategy

Implementation 

Strategy
Foundation Governance

• Define adaptation as a strategic 

priority along mitigation

• Align with international and 

national adaptation frameworks 

(e.g., the Global Goal on 

Adaptation, NAPs, NDCs) to 

ensure relevance and 

collaboration.

• Conduct climate risk and 

vulnerability assessments across 

operations and supply chains.

• Build resilience through early 

warning systems, diversification 

strategies, and local partnerships

• Integrate adaptation into capital 

investment decisions (e.g., facility 

upgrades, infrastructure).

• Collaborate with communities, 

suppliers, and partners to build 

shared adaptation capacity

• Participate in national and 

international adaptation planning 

(e.g., through sector initiatives or 

policy feedback loops)

• Develop metrics that assess 

vulnerability reduction, risk 

preparedness, and business 

continuity.

• Include community resilience 

indicators where feasible.

• Appoint internal leaders 

responsible for climate resilience 

across business units.

• Include adaptation in scenario 

planning, ERM, and strategy 

reviews.

• Report adaptation governance 

alongside mitigation progress.



FIRESIDE CHAT

ADAPTATION

Linda Freiner

Chief Sustainability Officer, 

Zurich Insurance Group

Julie Dugard

Associate Director, 

Climate and Nature

BSR



Q&A

10’



To dive deeper
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https://www.bsr.org/files/BSR_Transforming_Business_Models.pdf
https://www.bsr.org/en/reports/charting-the-course-navigating-the-climate-transition-plan-landscape


Disclaimer
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This document does not constitute and cannot be relied upon as legal or investment advice of any sort and cannot be 

considered an exhaustive review of legal, investment, regulatory, or reporting-related requirements. BSR makes no 

representations or warranties, express or implied, about the business or its operations. BSR maintains a policy of not 

acting as a representative of its membership, nor does it endorse specific policies or standards. The views expressed in 

this document do not reflect those of BSR member companies.

This publication is the property of BSR and is licensed under a Creative Commons Attribution-ShareAlike 4.0 International 

License (https://creativecommons.org/licenses/by-sa/4.0/).

https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/


Thank You
BSR  is a global nonprofit organization that works with its network of more 

than 250 member companies and other partners to build a just and 

sustainable world. From its offices in Asia, Europe, and North America, 

BSR  develops sustainable business strategies and solutions through 

consulting, research, and cross-sector collaboration.

www.bsr.org

© 2020 Business for Social Responsibility

https://twitter.com/bsrnews
https://www.facebook.com/BSRorg
https://www.linkedin.com/company/bsr-business-for-social-responsibility-
https://www.instagram.com/bsrorg/
https://www.youtube.com/user/BusinessSocialResp
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