
Anticipating AI Impacts on Workers and 

Opportunities for Business Leaders

June 24, 2026Copyright © 2026 by BSR®​



Agenda ❖ Welcome and Housekeeping

❖ Speaker Introductions

❖ Moderated Q&A (30 minutes)

❖ General Q&A (20 minutes)

❖ Next Steps & Wrap 

2



3

Today’s Speakers

Jarrid Green

Director, Human Rights & 

Inclusive Business

Moderator

Thomas Herbig

Chief Research Officer, Just 

Capital

Jennifer Toni

Managing Director for Survey 

Research & Insights, Just 

Capital



Confidential, not for distribution.

4



Confidential, not for distribution.

5



Confidential, not for distribution.

6



Confidential, not for distribution.

7



8

Globally, AI Worker Displacement Laws are Nascent
While existing anti-discrimination laws provide a foundation for regulating AI use in the workplace, policy 

frameworks addressing AI-driven job displacement and worker transition challenges are still evolving globally.

Asia

• South Korea: Revealed “AI+ 

Competency-Up Project” which will 

aim to train more than one million 

people in AI skills by 2030.  

• Singapore: Implementation of 

specific “no jobless growth” national 

framework that is supported by 

multiple government skilling and 

career programs.

Central and South America:

• Brazil National AI Policy: Identifies job displacement as a risk and calls 

for workforce-development measures, though no specific policies 

adopted. 

• Chile National Strategy: Workforce transformation and transition 

readiness skills a key priority of broader national strategy. 

UK:

• Draft AI Regulation and Employment Rights 

Bill: Includes proposals for worker and union 

rights regarding AI systems with protections 

against discriminatory AI decisions, additional 

worker and union rights, as well as human 

oversight of employment and decisions

EU:

• EU AI Act (2024): Focuses on data protection, privacy, and security 

but leaves unaddressed worker protections (i.e., against unjustified 

dismissal and the upholding of just and fair working conditions).

• European Union: Directive on Transparent and Predictable 

Working Conditions in the European Union sets baseline standards 

around employment notice that cover but is not specific to AI.

United States: 

National Efforts

• US Congress: AI Workforce Training Act (2026): Bipartisan 

proposal to offer companies tax credits for AI-related employee 

training investments.

State Efforts

• California: Gov. Newsom executive order for universities, state 

agencies, and industry experts to study worker impacts, 

worker support packages

• Illinois: Proposal to create a commission to study AI impacts 

on jobs, wages, and the workforce

• New York: Lawmakers introduced a bill that would charge 

companies an automation tax for workers replaced by AI

• Connecticut: New Bipartisan law that mandates notice for 

AI-caused reductions in force.

• New Jersey: Several bills in place to support development of 

job displacement funds, retraining, efforts. 

Canada: 

• Federal AI Strategy: Lawmakers have 

promised to consider AI impacts on the labor 

market as part of the broader strategy.

http://koreabizwire.com/seoul-aims-to-build-an-ai-ready-workforce-with-massive-training-push/340415?ckattempt=1
http://koreabizwire.com/seoul-aims-to-build-an-ai-ready-workforce-with-massive-training-push/340415?ckattempt=1
https://www.gov.sg/explainers/how-singaporean-workers-are-supported-through-the-ai-transition/
https://www.gov.sg/explainers/how-singaporean-workers-are-supported-through-the-ai-transition/
https://dig.watch/resource/brazils-ai-strategy?
https://dig.watch/resource/brazils-ai-strategy?
https://www.unesco.org/en/articles/chile-launches-national-ai-policy-and-introduces-ai-bill-following-unescos-recommendations?
https://www.unesco.org/en/articles/chile-launches-national-ai-policy-and-introduces-ai-bill-following-unescos-recommendations?
https://www.tuc.org.uk/research-analysis/reports/artificial-intelligence-regulation-and-employment-rights-bill/
https://www.tuc.org.uk/research-analysis/reports/artificial-intelligence-regulation-and-employment-rights-bill/
https://www.tuc.org.uk/research-analysis/reports/artificial-intelligence-regulation-and-employment-rights-bill/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.populismstudies.org/wp-content/uploads/2024/09/DOWNLOAD-POLICY-PAPER.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.populismstudies.org/wp-content/uploads/2024/09/DOWNLOAD-POLICY-PAPER.pdf
https://employment-social-affairs.ec.europa.eu/policies-and-activities/rights-work/labour-law/working-conditions/transparent-and-predictable-working-conditions_en
https://employment-social-affairs.ec.europa.eu/policies-and-activities/rights-work/labour-law/working-conditions/transparent-and-predictable-working-conditions_en
The AI Workforce Training Act
The AI Workforce Training Act
https://www.gov.ca.gov/2026/05/21/governor-newsom-signs-first-of-its-kind-executive-order-to-prepare-workers-and-businesses-for-potential-ai-disruption/
https://www.gov.ca.gov/2026/05/21/governor-newsom-signs-first-of-its-kind-executive-order-to-prepare-workers-and-businesses-for-potential-ai-disruption/
https://www.mystateline.com/news/local-news/illinois-bill-would-create-new-ai-commission-to-study-job-losses-workforce-displacement/
https://www.mystateline.com/news/local-news/illinois-bill-would-create-new-ai-commission-to-study-job-losses-workforce-displacement/
https://www.nysenate.gov/legislation/bills/2025/A3719
https://www.nysenate.gov/legislation/bills/2025/A3719
https://ogletree.com/insights-resources/blog-posts/new-connecticut-law-restricts-employer-ai-use-mandates-notice-for-ai-caused-rifs/
https://ogletree.com/insights-resources/blog-posts/new-connecticut-law-restricts-employer-ai-use-mandates-notice-for-ai-caused-rifs/
https://www.njleg.state.nj.us/bill-search/2024/A4888/bill-text?f=A5000&n=4888_S1
https://www.njleg.state.nj.us/bill-search/2024/A4888/bill-text?f=A5000&n=4888_S1
https://globalnews.ca/news/11829259/new-federal-ai-strategy-will-analyze-impact-on-jobs-solomon/
https://globalnews.ca/news/11829259/new-federal-ai-strategy-will-analyze-impact-on-jobs-solomon/
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Summary of Global Policy Approaches

The emerging policy landscape to address worker impacts currently clusters around four approaches 

including income protections, wealth sharing, workforce adaptation, worker voice and governance. 

POLICY CATEGORY RESPONSIBLE PARTY HIGH-LEVEL DETAIL GEOGRAPHIES

Income Protection

Government
Severance, UI, transition assistance, 

layoff notification for AI-displaced 

workers.

CA (US), OECD, EU

Government
Funding for retraining, job placement, 

and income replacement.
CA (US), Canada, OECD

Employers + Gov't
Benefits tied to workers rather than 

employers, including training and 

insurance.

UK, US

Wealth Sharing Employers; Gov't (proposed)
Profit sharing, worker ownership, AI 

dividends, shared capital mechanisms.
South Korea, CA (US), EU

Workforce Adaptation

Government
Learning accounts, training credits, 

reskilling subsidies, lifelong learning.
Singapore, South Korea, Canada

Government + Employers
Funded access to retraining when jobs 

are transformed by AI.
Singapore, South Korea, EU

Gov't + Employers
Pathways from declining occupations 

into growth sectors through retraining.
Singapore, South Korea

Gov't + Employers
Redesign jobs around AI while retaining 

workers and upgrading skills.
Singapore

Worker Voice & Governance

Government; Employers
Worker or union consultation before 

major AI deployment.
UK, EU

Employers + Unions
Training rights, redeployment pathways, 

transparency, consultation.
EU, UK, South Korea
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ACT

• Manage Workforce Transitions 

Proactively. Identify AI-exposed roles 

and create clear pathways for 

redeployment, reskilling, and internal 

mobility.

• Protect Future Talent Pipelines: 

Redesign early-career pathways to 

ensure AI efficiencies do not erode long-

term talent development.

• Design for Complementarity: Deploy AI 

to augment employee capabilities and 

productivity rather than relying solely on 

labor substitution.

ENABLE

• Support Place-Based Workforce 

Growth: Coordinate with stakeholders to 

connect AI investments with 

regional workforce and economic 

development strategy.

• Share Data and Leading Practices: 

Contribute to industry efforts that 

measure workforce impacts and scale 

effective solutions.

• Promote Responsible AI Standards: 

Advance common approaches to 

transparency, worker engagement, 

and accountability in AI deployment. 

INFLUENCE

• Shape Workforce Transition Policy: 

Advocate for policies that expand 

reskilling, lifelong learning, and 

worker transition support in the AI era.

• Advocate for Equitable Infrastructure 

Development: Encourage AI infrastructure 

investment that balances economic growth 

with workforce, community, and 

environmental considerations. 

• Strengthen Public-Private Partnerships: 

Partner with governments, educators, and 

civil society to address challenges that no 

single actor can solve alone

Anticipating AI Impacts on Workers: Opportunities for Business Action 

Direct and collaborative actions and influence strategies businesses can work on now



BSR® is a sustainable business network that provides global insights, 

strategic advisory services, and collaborations to nearly 300 member 

companies in Asia, Europe, and North America. BSR® helps its members to 

see a changing world more clearly, create long-term value, and scale impact.

All rights reserved. No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, 
including photocopying, recording, or other electronic or mechanical methods, without the prior written permission of the 

publisher, except in the case of brief quotations embodied in critical reviews and certain other noncommercial uses 

permitted by copyright law.

Copyright © 2026 by BSR®
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In providing services, BSR will rely on publicly available information, information provided by the client, 

and information provided by third parties. As such, our analyses and recommendations will depend on 

the accuracy and completeness of the information made available to us, and may be affected by facts, 

data, or context outside of BSR’s knowledge. The proposed work does not constitute an audit, 

certification, or other form of assurance, and BSR does not provide legal or investment advice. BSR 

makes no representations or warranties regarding business operations or outcomes.

While BSR is a membership organization, BSR does not act as a representative of its membership, 

does not endorse specific policies or standards. Any views or perspectives expressed during the 

engagement will reflect BSR’s independent professional judgment and not those of BSR member 

companies.
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