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2. What makes Al different

3. Overview of existing / emerging Al regulations globally

4. Human rights-related components of the EU Al Act

5. Practical approaches to Al governance

6. What a human rights-based approach to Al governance looks like in practice
7. Audience Q&A
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What makes Al different?
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OVERVIEW OF EXISTING
AND EMERGING Al
REGULATIONS GLOBALLY
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Al Regulation: select jurisdictions

US: Al Action Plan focused on light touch federal regulation to support Al
innovation. Failed attempts to ban state regulation as states continue to
propose and enact legislation

(I

AJ». UK: Sector-specific approach underpinned by Al framework and
=l principles. Al Opportunities Action Plan launched January 2025. Al Bill
<> expected in 2026

\ / “” /| / \ | “\ g \ \ |
EU: Risk based, Al specific crossjcutting.regulation (Al Act) in force since s///‘\/////'//ﬁ / “/ \/ /1“/ — \ > /\\//\\\\ ?\
August 2024. GPAI Code of Practice published July 2025 //\ NSV Y Y A\ / ‘ — \ /\ b
/’///1/ ( ’/\ \\/ N \ | N\ / “\/\\/\\
,y,/\//\ | / \ I\ X I\ \ /‘ |
PRC: National regulations on specific Al applications such as generative \// ~V_ __!’/ \\// 7\ / \\ /’ />/ \\/l '\ \/
Al and facial recognition technologies. Framework for Artificial \ // / /\ \ / N5/ / \\ //. \l
Intelligence Computing Platforms comes into force 1 February 2026 1/\ / / \ / \ / \///" ' NP \/\
N/ g \ N / )
A ATNN A SN
Japan: Historically non-regulatory approach with voluntary standards but \ /i \ / \/// \ / AN\ // 2\
. Al Promotion Act enacted May 2025 \/\ ——— /\ L~ '\/// \/
/\\\/,/ ’\/\/ Y4
(4 % Korea: Act on the Development of Artificial Intelligence and \ / / \ \% \7
. : | 7R ) —7 \ (
a »~ Establishment of Trust will take effect January 2026 \ o \ 7\
SvavaYe
—=———
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Al Regulation: OECD Al Principles

Inclusive growth,
sustainable
development
and wellbeing

Human-centered
values and
fairness

Transparency
and

explainability

Accountability
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Regulating Al in the UK

Sectoral approach underpinned by
centralised functions and 5 Al principles

“Comprehensive” Al bill expected in next
parliamentary session
g Increasingly pro-innovation approach. Al
® Opportunities Action Plan launched
i January 2025.
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EU Al Act (Regulation)

Wide extra-territorial reach - not just relevant to EU companies

N
«Applies across sectors, subject to some exemptions
Al specific *Wide definition of Al (narrower than originally drafted)
Regulation y
\
«Extra-territorial reach
«Covers whole Al supply chain - based on product liability approach
J
w
*4 levels of risk with separate rules for GPAI
*Obligations differ depending on: (i) type of Al/use; and (ii) role in supply chain
«High fines - max 7% global annual turnover or Euro 35m
J
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EU Al Act: risk and role

AN

p
GPAIl = separate obligations, enforced at

Commission level
\_

Are you in scope and what
is your role?

\

\

,
Unacceptable risk = prohibited

(e.g. social scoring, inferring emotions in workplace)
\

rHigh-risk = heavily regulated
(e.g toys, lifts, medical devices, CV filtering, pricing
Lhealth and life insurance)

7

Limited risk = transparency obligations
(e.g. chatbots, deepfakes)
\,

>
Minimal risk = few additional obligations

\,

(e.g. spam filters)
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Provider (wherever based)

¥

EU Deployer

.

Non-EU deployer or provider
- outputs used in EU
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Key Dates

Act in force - staged transition

GPAI
EU Al Act in
force is
Aug
@ © O

Al Literacy GPAI code
and rules

Prohibited Al Penalties for
Al Systems

MS appoint
competent
authorities

Act applies
generally
Aug
®
Annex |
high-risk
provisions
Existing
GPAI models

Al Regulation, Governance and the Role of
Human Rights
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HUMAN RIGHTS-RELATED
COMPONENTS OF THE EU
Al ACT
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Human Rights-related Components

. . « All: assessing, mitigating and monitoring
ngh - R]Sk AI potential risks to fundamental rights

SyStemS - Some: mandatory fundamental rights impact
assessments prior to deployment systems

General »  For General Purpose Al models with systemic
risks, systemic risk assessments including
consideration of human rights risks

Purpose Al
Models

SLAUGHTER AND MAY/ BS R ﬁtﬁ]eagnuztgiﬁss, Governance and the Role of 20



High-Risk Al Systems

The Al Act classifies a certain set of Al systems as “high risk”.

Category Example

1. Biometrics

Al systems used for biometric categorisation (using inferred sensitive characteristics) or for emotion
recognition.

2. Critical
infrastructure

Al systems used as safety components in the management and operation of critical digital infrastructure,
road traffic and the supply of water, gas, heating and electricity.

3. Education

Al systems used to determine access or admission to educational and vocational training institutions.

4, Employment

Al systems used for recruitment or selection, including targeted job advertisement, to analyse and filter job
applications, and to evaluate candidates.

5. Essential private and
public services

Al systems used to evaluate the eligibility of people for essential public assistance benefits and services, to
evaluate people’s creditworthiness, or to classify emergency calls.

6. Law enforcement

Al systems used to assess the risk of person offending or becoming a victim of crime, as polygraphs or
similar, to evaluate the reliability of evidence, or to profile people.

7. Migration, asylum
and border control

Al systems used to assess someone as a security, migration or health risk, to determine eligibility of a person
for the purposes of asylum or visas.

8. Administration of
justice and elections

Al systems used by courts to research and interpret facts and the law or to apply the law, and Al systems
used to influence the outcome of an election or referendum.

SLAUGHTER AND MAY/ :
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Requirements for Developers of High-Risk Al Systems

Risk Data and
Management Data
Systems Governance

Transparency

SLAUGHTER AND MAY/ BS R ﬁLRmeagnuE:ﬁzg Governance and the Role of
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Requirements for Deployers and Providers of High-Risk
Al Systems

Monitoring

Reporting

SLAUGHTER AND MAY/ BS R ﬁLRmeagnuEtgig:S, Governance and the Role of
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Requirements for Deployers of Some High-Risk Al Systems

A “fundamental rights impact assessments” (FRIA) is required whenever the deployer is:
A body governed by public law,
A private operator providing public services, or

A public or private operator deploying a system to be used to evaluate the creditworthiness of natural persons or
establish their credit score, or to be used for risk assessment and pricing in relation to people in the case of life
and health insurance.

The FRIA must be undertaken prior to deployment and must include:
a description of the deployer’s processes in which the high-risk Al system will be used;
a description of the period of time and frequency in which each high-risk Al system is intended to be used
the categories of persons and groups likely to be affected by its use in the specific context;
the specific risks of harm likely to impact the categories of persons or group of persons identified
a description of the implementation of human oversight measures, according to the instructions of use;

the measures to be taken in case of the materialization of these risks, including internal governance and
complaint mechanisms.

SLAUGHTER AND MAY/ BS R ﬁll;eagnulRaitgirc:?S, Governance and the Role of 24



Requirements for Providers of General Purpose Al Models

. A GPAI model will be classified as having a “systemic risk” if it has “high impact capabilities” (i.e. when the
cumulative amount of compute used for its training measured in floating point operations (FLOPs) is greater than
1025) or has been so designated based on a decision of the European Commission.

. A “systemic risk” means a risk that is specific to the high-impact capabilities of general-purpose Al models, having a
significant impact on the EU market due to their reach, or due to actual or reasonably foreseeable negative effects on
... fundamental rights .... that can be propagated at scale across the value chain”.

Model

Evaluations / Document and

Assessing and
Mitigating

Systemic Risks

Report to

Adversarial Authorities

Testing
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PRACTICAL APPROACHES
TO Al GOVERNANCE
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Al Governance: Issues to consider

What do
boards and
senior

executives
need to be
thinking
about?

SLAUGHTER AND MAY/

Engagement and ownership: establishing clear responsibilities
and buy-in, with appropriate cross-functional representation

Opportunities: developing an Al strategy

Risks: setting Al risk within your risk appetite/frameworks

Ensuring effective Board oversight - cadence and manner of
Board involvement (i.e. not every use case)

Education - importance of Al literacy

Leveraging existing processes

: BS R Al Regulation, Governance and the Role of
Human Rights




Al Governance: Board level

Institute of directors’ checklist for boards

Does the board have the capability and confidence to evaluate Al-related risks
and opportunities?

Are we clear on how data, algorithms, and predictive tools are used across our
operations including through third-party systems across the tech stack?

Has the board formally identified a director or committee with accountability
for Al oversight?

Do we actively communicate to stakeholders - including staff and investors -
that Al is being used responsibly?

If Al is already in use, are we confident we know where, how, and why?

If Al is not yet in use, are we confident we understand where it may be
indirectly influencing our decisions (e.g. via suppliers, partners or data feeds)?

SLAUGHTER AND MAY/ BS R Al Regulation, Governance and the Role of 28
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Al Governance:

“Our
were introduced
in the business via the
The
objective is to ensure that
ethics are routinely considered
as part of data and Al
development. The
was integrated with our
Sustainability and Society
Committee, recognising the
importance and interoperability
between sustainability and Al.
Our new
provides
strategic direction and ensures
that Al and data ethics targets,
objectives, and  supporting
programmes remain relevant,
ambitious, and on track for
delivery.”

SLAUGHTER AND MAY/

BSR

Examples

Schroders
plc

“Complementing Al security
and Al compliance, Al Ethics
is one pillar of responsible Al
at SAP. At the heart of SAP’s
Al Ethics efforts is a multi-
stakeholder approach
supported by a strong
governance framework,
coordinated by our
and based on SAP’s
as well
as development standards for
responsible Al innovation.”

United
Health
Group Inc

Al Regulation, Governance and the Role of
Human Rights

“To manage potential risks, we have established
that govern the
use of Al within Schroders. They support our goal
to use Al in a way that aligns with our corporate
values and complies with relevant laws and
regulations including data confidentiality
obligations. A has been set
up to provide strategic direction, supported by a
for oversight and
guidance, and
which provides a central review of our use of Al
throughout the firm. A core principle of our
approach to Al is that all outputs are reviewed
for accuracy and reliability prior to being used.”

“We are accountable for the Al solutions we
implement. We will establish and execute
of our Al
solutions that will enable swift remediation of
emerging issues or unforeseen adverse outcomes.
Al solutions will not replace clinical judgement...
Our , the governance body for
the , is comprised of
senior leaders with cross-functional
representation — including clinicians and clinical
ethicists, business and operations leaders with
analytics, technical, legal, compliance,
regulatory and privacy expertise.”




Al Committees
The building blocks of best practice

Clear terms of Cross-

reference functional

Authority

Clear
ownership and
accountability
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WHAT A HUMAN RIGHTS-
BASED APPROACH TO Al
GOVERNANCE LOOKS LIKE
IN PRACTICE




A human rights-based approach means embedding
respect for human rights into the development and
deployment of Al



Why a human rights-based approach?

International Established Human rights
standards for framework and integration into Al
governments and methodology regulation
companies
* International human rights «  The UNGPs provide an «  EU Digital Service Act
instruments approach to identifying, «  EUAI Act
. The UN Guiding Princiol assessing, prioritizing, and
° s INEIRES addressing risks to people . Corporate Sustainability

on Business and Human
Rights

. The OECD Guidelines for
Multinational Enterprises on
Responsible Business
conduct

Due Diligence Directive

. Corporate Sustainability
Reporting Directive

Al Regulation, Governance and the Role of
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Components of Responsible Al Governance

Governance

[ Al Principles ][

Senior
Management
Responsibility

] [ Board Oversight ] [

Delegation of Team
Responsibility

)

( N [ N [ ) [ )
Risk / Impact Risk Mitigation and Organizational / Employee Training
A . . . and Performance
ssessment Process Tracking Process Product Policies Incentives
. J L /L J g J
( Ext l ) T d ( ) ( )
xterna
ransparency an Remedy External
Stakeholder Disclosure Mechani Collaborati
Engagement Approach echanisms ollaboration
_J U \ J \\ J
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Components of Responsible Al Governance

Governance

[

Senior
Management
Responsibility

] [ Board Oversight ] [

Delegation of Team

Responsibility

)

( N [ N ) )

Risk / Impact Risk Mitigation and Organizational / E;:?SZ?& ::;:lclg
Assessment Process Tracking Process Product Policies .
Incentives
g J U J J J
( Ext l h Ti d [ h h
xterna ransparency an
Stakeholder Disclosure M:cehn;ﬁids)rlns Collzl);ltaeorrr;:l!on
Engagement Approach
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Human Rights-Based Approach to Al Principles

Al principles are a set of values that guide an organization’s Al development / deployment

. : . . KEY THEMES
» Al principles provide a foundation for embedding O
. . N . . \nternational Human Rights
responsible Al across an organization (e.g. provide remit g L
to responsible Al teams) 2 promotion of Human Vaiyes
. . . . . . e e (ofessional Responsibij; h
« Including human rights in Al principles provides a - i
foundation for a human rights-based approach to P ""/‘/HumanControlofTechnology \
responsible Al - SRS
= gairness and Non-discriminggic
« Including human rights provides clarity and consistency to _ g ien e
. . - nsparenc Xplaing il
nebulous principles o
&= satety and Securit,
4 _o—0—
// J - pccountability
/ 7 al ;riva:y b R
Source: Principled Artificial Intelligence: A Map of Ethical and Rights-Based Approaches to /,/ p, 1 "

Principles for Al 7

SLAUGHTER AND MAY/ - " BS R Al Regulation, Governance and the Role of
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https://cyber.harvard.edu/publication/2020/principled-ai
https://cyber.harvard.edu/publication/2020/principled-ai
https://cyber.harvard.edu/publication/2020/principled-ai

Human Rights-Based Approach to Al Principles

Example Al principles that include human rights
Google Al Principles

2 Responsible development and deployment

Because we understand that Al, as a still-emerging transformative technology,
poses evolving complexities and risks, we pursue Al responsibly throughout the Al
development and deployment lifecycle, from design to testing to deployment to

iteration, learning as Al advances and uses evolve. This means: M ee‘l' sa Iesfo rce ’ s
® |mplementing appropriate human oversight, due diligence, and feedback Trusll'ed AI Pri n Ci ples

mechanisms to align with user goals, social responsibility and widely accepted

principles of international law and human rights.
Responsible
We strive to safeguard human rights, to protect the data we are trusted with, observe
scientific standards and enforce policies against abuse. We expect our customers to use
our Al responsibly, and in compliance with their agreements with us, including our

Acceptable Use Policy.

SLAUGHTER AND MAY/ BS R Al Regulation, Governance and the Role of

Human Rights
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Components of Responsible Al Governance

Governance

[

Al Principles ] [

Senior
Management
Responsibility

] [ Board Oversight ] [

Delegation of Team
Responsibility

)

Management

( N [ ) [ )

Risk Mitigation and Organizational / Employee Training

. . . and Performance

Tracking Process Product Policies .
Incentives
. J J . J
Ext [ Ti d f 1 ( h
xterna ransparency an
Stakeholder Disclosure M:cehnalﬁi?:ns Collzl);ltaeorrr;:l!on

Engagement Approach L ) L y
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Human Rights-Based Approach to Risk Assessments

What are human rights assessments (HRA)?

Human Rights
Due Diligence

Integrate

SLAUGHTER AND MAY/ BSR

)

[

HRAs identify and assess actual and potential

~

human rights impacts using a methodology based

on guidance in the UNGPs

\_

J

Al Regulation, Governance and the Role of
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Core Elements of a Human Rights Assessment

« Identifying impacts human rights impacts using all internationally recognized human
rights as a reference point

Al Regulation, Governance and the Role of
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List of Internationally Recognized Human Rights

* Right to equality and non-discrimination * Freedom of opinion, expression, and access to information
* Right to life, liberty, and personal security * Right of peaceful assembly and association

* Freedom from slavery * Right to political participation

* Freedom from torture and degrading treatment * Right to social security

* Due process and fair trial rights * Labor Rights (e.g. safe working conditions, adequate

. . remuneration, right to join unions
* Freedom from arbitrary arrest and exile » 18 ] )

« Right to privacy * Right to rest and leisure
* Right to adequate living standards
* Right to health

* Right to education

*  Freedom of movement
* Right to asylum

* Right to a nationality and the freedom to change nationality

«  Right to marriage and family * Right to participate in the cultural life of the community

*  Right to own property * Right to benefit from scientific advancement

*  Freedom of thought * Right to internet access

* Freedom of religion and belief * Right to a healthy environment

* Disability rights (e.g. right to accessibility)
Lide . *  Child Rights
e BS R Al Regulation, Governance and the Role of
i Human Rights

* Right to remedy

SLAUGHTER AND MAY/




Core Elements of a Human Rights Assessment

« Identifying impacts human rights impacts using all internationally recognized human
rights as a reference point

« Assessing and prioritizing impacts based on severity to people

« Emphasis on vulnerable and marginalized groups; stakeholder engagement

« Considering interconnectivity between rights

» Accounting for context

Al Regulation, Governance and the Role of
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Why HRAs for Al?

Benefits of HRAs Limitations of HRAs

* Focus on impacts to people * May not cover all relevant impacts
(e.g., long-term societal impacts)

identification *  Are more qualitative than quantitative
An approach to prioritizing impacts *  Are not technical assessments

* An established, internationally
accepted methodology

* Adaptability to a variety of contexts

* Assistance with regulatory compliance

BS R Al Regulation, Governance and the Role of
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Integrating human rights into other Al impact assessments

Assessment Type

Algorithmic Impact
Assessments / Audits

Model / Application
Evaluations

Fairness Testing

Data Quality Reviews

Red Teaming

Systematic examination of the algorithms and data used in an Al
system to assess their fairness, accountability, transparency, and
ethical implications.

Empirical assessments of an Al system’s performance or impact on
people and society.

Assessment of whether an Al system exhibits biases or discrimination
against certain groups of individuals based on protected
characteristics such as race, gender, ethnicity, or age. Often includes
model/application evaluation.

Examination of the data used to train Al models to look for issues such
as incorrect labels, representativeness, accuracy, and bias, that may
lead to inaccurate or problematic outputs.

A range of assessment methods for Al systems that involves using
adversarial techniques and approaches to test the security,
robustness, and resilience of Al systems.

Utilize the list of internationally recognized human rights (see the
appendix) as a foundation for brainstorming to help identify impacts
or create a risk/harm taxonomy. Consider severity when assessing
impacts.

Utilize human rights as a foundation for identifying impacts/harms to
evaluate.

Utilize the vulnerable groups framework to help identify groups for
the basis of testing.

Consider how additional human rights may be impacted as a result of
identified fairness issues.

Consider how different data quality issues could lead to human rights
impacts, and consider the severity of those impacts to help prioritize
corrective actions / mitigation of related impact.

Identify pathways to human rights impacts as part of the red-teaming
process.

Include red teamers with a background suited to identifying risks to
people, as well as people representative of, or familiar with, risks and
needs of vulnerable groups.



How to integrate a human rights-based approach to Al?

BSR’s Responsible Al Practitioner Guides

Overview of Responsible Al Practitioner Guides

Fundamentals of a Human Rights-Based Approach

Governance and Management

Impact Assessment
Risk Mitigation
Conducting Stakeholder Engagement

Policies and Enforcement

Transparency & Disclosure Practices

O0P000000

Remedy for Generative Al-Related Harms

SLAUGHTER AND MAY/

A Hum:
Appros
Assessr

Guide 3 of the F.
a Human Rights

A Human Rights-Based
Approach to Risk
Mitigation

Guide 4 of the Responsible Al Practitioner Guides for Taking
a Human Rights-Based Approach to Generative Al
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https://www.bsr.org/files/BSR-Fundamentals-of-a-Human-Rights-Based-Approach-to-Generative-AI.pdf
https://www.bsr.org/files/BSR-Fundamentals-of-a-Human-Rights-Based-Approach-to-Generative-AI.pdf
https://www.bsr.org/files/BSR-Fundamentals-of-a-Human-Rights-Based-Approach-to-Generative-AI.pdf
https://www.bsr.org/files/BSR-A-Human-Rights-Based-Approach-to-Governance-and-Management.pdf
https://www.bsr.org/files/BSR-A-Human-Rights-Based-Approach-to-Impact-Assessment.pdf
https://www.bsr.org/files/BSR-A_Human-Rights-Based-Approach-to-Risk-Mitigation.pdf
https://www.bsr.org/files/BSR-Conducting-Stakeholder-Engagement.pdf
https://www.bsr.org/files/BSR-A-Human-Rights-Based-Approach-to-Policies-and-Enforcement.pdf
https://www.bsr.org/files/BSR-Aligning-Transparency-and-Disclosure-Practices-with-Human-Rights-Responsibilities.pdf
https://www.bsr.org/files/BSR-Remedy-for-Generative-AI-Related-Harms.pdf
https://www.bsr.org/files/BSR-Remedy-for-Generative-AI-Related-Harms.pdf
https://www.bsr.org/files/BSR-Remedy-for-Generative-AI-Related-Harms.pdf
https://www.bsr.org/files/BSR-Overview-Responsible-AI-Practitioner-Guides-Human-Rights-Based-Approach-to-Generative-AI.pdf

Q&A
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@ Slaughter and May, 2025
This material is for general information only and is not intended to provide legal advice.
For further information, please speak to your usual Slaughter and May contact.
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Disclaimer

The conclusions presented in this document represent BSR’s best professional judgment, based upon the information
available and conditions existing as of the date reviewed and or delivered. In performing its assignment, BSR relies
upon publicly available information, information provided as approved within the scope of work, and information
provided by third parties. Accordingly, the conclusions and analysis in this document are valid only to the extent that
the information provided or available to BSR was accurate and complete, and the strength and accuracy of the
conclusions may be impacted by facts, data, and context to which BSR was not privy. As such, the facts or conclusions
referenced in this document should not be considered an audit, certification, or any form of qualification.

This document does not constitute and cannot be relied upon as legal or investment advice of any sort and cannot be
considered an exhaustive review of legal, investment, regulatory, or reporting-related requirements. BSR makes no
representations or warranties, express or implied, about the business or its operations. BSR maintains a policy of not
acting as a representative of its membership, nor does it endorse specific policies or standards. The views expressed
in this document do not reflect those of BSR member companies.

4 BSR
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