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BSR Collaborative Initiatives

Business Coalition for Population Health

Convening cross-industry leaders to invest in health and wellness across the
corporate value chain

Our Mission
We are building a community of cross-sector leaders, who seek to create

communications and tools that drive interest and investment in health &
wellness in employee, customer, and community populations.

Why Join?

« Articulate why health & wellness aligns with your business strategy

- Overcome internal barriers to investment in the health of your employees,
customers, and communities

- Deploy frameworks and tools to action specific opportunities
* Improve disclosure on health & wellness goals, performance, and impacts



Today’s Webinar

Today we will discuss how to translate health issues into business
priorities. The conversation will tackle tactics like persuading the executive
leadership team; engaging eternal stakeholders to instigate internal
change; and designing programs with measurable, intended impacts.

Our speakers will discuss their approaches to:

- Translate public health debates into business action

- ldentify focus areas for strategic health investments

- Measure and communicate the effectiveness of health interventions

- Use brand marketing to drive customer engagement on health issues
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Translating Sustainability Issues and Health
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Addressing Misconceptions
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New business models
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Example: PepsiCo’s Performance with Purpose
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Reframing Shared Value
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Vitelity
Effective workplace health programs show solid
financial returns to investors

Fabius et al study and Conradie et al study
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US and South Africa based studies demonstrate that best-in-class workplace health programs

are linked to improved stock performance.

Source: Fabius et al. (2013). The link between workforce health and safety and the health of the bottom line. JOEM. 55 (9), 993-1000. @VitalityUSA | #Vitalitylmpact



Vitelify-

Integrating health into corporate reporting

THE WALL STREET JOURNAL.
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Companies Ponder a Rating of Workers’ Health

IBM, PepsiCo and J&J are among those weighing how to report, measure the health of their workforce
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Vitelity

Integrated reporting model developed by the IIRC
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Core products & services from different sectors Wd@
affect health

- REVENUE EMPLOYEE
SECTOR COMPANY ($ millions) POPULATION CONSUMER REACH
Retail Tesco 101,580 500,000 More than 80 million shopping trips weekly
_ Walmart 485,651 2,200,000 260 million customers weekly
Food & Beverage Mestle 100,116 339,000 Maggi alone is in 1 of 3 households globally
_ PepsiCo 66,683 271,000 3 billion consumers

AR InBev 47,603 154,026 459 million hectoliters in 2014
“ Heineken 25,668 76,163 138 million hectoliters of beer sold in 2014
Tobacco™ BAT 42 504 57,000 &67 billion cigarettes sold in 2014
_ Pl 29,767 82,500 120 million smokers
Motor Vehicles Volkswagen 268 5467 h83,423 1021 million cars sold in 2014
_ Toyota 247703 338,875 10.23 million cars sold in 2014
Social Media Facebook 1,550 199 1.55 billion active users monthly
_ Linkedin 300 &,000 87 million unique visitors in 2014

Pharmaceuticals® Johnson & 74,331 126,500 More than 1 billion lives touched daily
Johnson

Mowartis 59,5093 135,413 Maore than 1 billion pecple reached in 2014
Electronics/Technology™  RElelytEtls 195,845 498,000 307 million smartphones sold in 2014
_ Apple 192,795 115,000 800 million ¥0S devices sold by mid-2014
Insurance AXA Advisors 161,173 26,279 103 million clients in 59 countries (AXA Group)
_ Allianz 136,846 147,000 86 million clients in 70+ countries

Sports”® Mike 27,000 62,600 200 million units moved annually
- Adidas 19,200 53,751 &60 million units produced per year

@VitalityUSA | #Vitalitylmpact



Vitelity
Companies are given their license to operate — and
must act accordingly

The reporting process supports better decision making by all
stakeholders, enabling progress on key issues such as health.

@VitalityUSA | #Vitalitylmpact
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DIAGEO
ALCOHOL IN SOCIETY

Reducing Harmful
Drinking and Promoting

Healthy Behaviors
How can Diageo contribute

to the reduction of NCDs?




Materiality Assessment

Materiality matrix (@ comparative analysis of S&R interests)
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SDGs — Address Harmful Drinking for the 15t
Time
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2020 Public Targets
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Health Outcomes

DIAGEO
ALCOHOL IN SOCIETY

Industry Collaboration and M&E — transparent reporting

2014 PRIORITIES

2014
PROGRESS
REPORT

1: REDUCING UNDERAGE DRINKING
Prlmly In October 2014, the International Examples of act wmas We wert
ssible Drinking (1 o purchase age legisla ietnar
Education Guide. in February 2014 & (;. w et weskc it tea Mivisries
n in Gronada, St. Lucia, and
romota haslthy lifestyles, emphasizing that

2: STRENGTHENING AND EXPANDING MARKETING CODES OF PRACTICE

Examples of activities: In tho Natherlands we
supported ects Organization (SAS

provides pre-clearance of alconol advertising g according
to the country's Advert de for Alcoholic
Boverages (p. 20).

Priority: In September 2014, we successfully launched
our Digital Guiding Principl

3: PROVIDING CONSUMER INFORMATION & RESPONSIBLE PRODUCT INNOVATION

Examples of activities: We carried out a survey of
on developing a consumer informat ebsite, beveragas currently produced and markated by
ResponsibleDrinking.orgl, which has signatories which showed that all are below the
threshold caffeine level established for soft drinks or

Priority: In 2014, we made substantial progress

ple to make the
cumstances.

4: REDUCING DRINKING AND DRIVING
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o Sap ST e
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5: ENLISTING THE SUPPORT OF RETAILERS TO REDUCE HARMFUL DRINKING

Exampies of activities: While the Principies are under
tailer

e e e T e P
and prevanm; underage purchasing as part
Ministry of Health's 2014 national prevention pian.

& Download Report

KEY HIGHLIGHTS OF THE STATISTICAL EVALUATION

There is an important difference in the attitude participants showed
towards alcohol, mainly evident in general public. We can identify a more
responsible attitude towards drinking
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There is an important reduction among people that drink and Both stages of the evaluation show that Bar Staff provide a
drive after consuming more than 3 drinks vs. last evaluation. responsible service, but it seems that they are responding to a *must
DRINK & DRIVING do" instead of a "has done". We are working on tweaking our strategy

= to more of the latter and less of the former.
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http://www.producerscommitments.org/progress-report/
http://www.producerscommitments.org/progress-report/

Health Outcomes

What Role for Consumer Brands?
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Q&A

Please submit questions via webex.



- Next Month: Releasing a new
website featuring thought
leadership, research, and toolkit

« Coming Soon: Communication
guide that will help practitioners
engage with their key stakeholders
on communicating the business
value of health initiatives.




Join Us!

Contact Andrew Matthews at amatthews@bsr.org

Our Mission
We are building a community of cross-sector leaders, who seek to create

communications and tools that drive interest and investment in health &
wellness in employee, customer, and community populations.
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Thank youl!
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QUALITY OF LIFE SERVICES

Sustainability Matters | Integrating
Health into Your Business

February 10, 2016
Nebeyou Abebe, Senior Director, Health & Well-being, Sodexo North America

Office of Sustainability & CSR
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BETTER TOMORROW PLAN

Sodexo’s global roadmap for a better future

3 CORE PILLARS
We Are

We Do

We Engage

4 PRIORITIES

with 18 commitments
for action

Promote
Nutrition,
Health and
EIRESS

A Responsible
Employer

Commit toward
Local
Communities

Protect the
Environment




PROMOTE NUTRITION, HEALTH & WELLNESS

Health and Wellness

We will develop and promote health
and wellness solutions for our
clients, consumers and employees in
all the countries where we operate
by 2015.

Balancing meal options

We will advocate balancing meal
options at all our clients’ sites by
2016.

Less Sugar, Salt and Fats

We will provide and promote choices
with a reduced intake of sugar, salt
and fats at all our clients’ sites by
2015.



OUR APPROACH IN NORTH AMERICA

Addresses Key Issues in Health and Well-being

* Healthy and safe work environments « Motivating, integrating and incentivizing * Regulatory compliance

« Healthy options 24/7 * Improving health outcomes and reducing healthcare costs * Community outreach

+ Student attraction « Evidence-based wellness programs » Employee retention

Focuses on our employees AND our customers
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HEALTH & WELL-BEING
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GOVERNANCE STRUCTURE

Health & Well-being
Council

Health & Well-being
Leadership Board

Health & Well-being

Community of Practice

IJ

ADVISES

IJ

DEPLOYS

IJ

EXECUTES

= Advise and guide strategy development and
deployment

= Align and optimize cross-segment H&W
programs, offers and initiatives

= Act as a H&W champion for the region

= Communicate and implement initiatives within
region

= Drive and implement participation in
programs/initiatives at the unit level to raise
awareness and reinforce H&W behaviors

= Interface with clients to support H&W efforts



COMMITMENTS to the Partnership for a Healthier America

Increase the healthier
food oprtions in
Sodexo-operated
vending machines.

1 Expand the reach
and level of our
Mindful Healthy Dining
Program.

Create Smarter
Lunchroom Programs
in Sodexo-operated
primary and secondary
school accounts.

3 Implement PHA's
Hospital Healthy Food
programs in Sodexo-
operated accounts.

5 Increase participation

in free school breakfasts
at Sodexo-operated
primary and secondary
schools.

Promote healthier sides
and beverages in childreri's
medls at Sodexo-operated
cultural destinations.

sodex*c‘)
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COMMUNITIES FOR HEALTH INITIATIVE

A Workforce Wellness Initiative

« Our initiative utilizes strong peer-to-peer engagement

« Itis not a one-size fits all approach, but with personalized solutions for low risk,
at-risk and high-risk employees

« It provides personal post-screening support of a Y Lifestyle Coach and/or a
Sodexo registered dietitian year round

« We are making support convenient to employees at YMCAs and other
neighborhood venues

« Outcome based incentives designed to boost employee participation

Caw
COMMUNITIE -
* @
Your Healthier Workforce Initiative
sodexo m)
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