
Integrating Health into Your 

Business

A Sustainability Matters webinar sponsored by 

the Business Coalition for Population Health



BSR Collaborative Initiatives

Business Coalition for Population Health
Convening cross-industry leaders to invest in health and wellness across the 

corporate value chain

• Articulate why health & wellness aligns with your business strategy

• Overcome internal barriers to investment in the health of your employees, 

customers, and communities 

• Deploy frameworks and tools to action specific opportunities

• Improve disclosure on health & wellness goals, performance, and impacts

Our Mission
We are building a community of cross-sector leaders, who seek to create 

communications and tools that drive interest and investment in health & 

wellness in employee, customer, and community populations.

Why Join?
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Today’s Webinar
Today we will discuss how to translate health issues into business 

priorities. The conversation will tackle tactics like persuading the executive 

leadership team; engaging eternal stakeholders to instigate internal 

change; and designing programs with measurable, intended impacts. 

Our speakers will discuss their approaches to: 

• Translate public health debates into business action

• Identify focus areas for strategic health investments

• Measure and communicate the effectiveness of health interventions

• Use brand marketing to drive customer engagement on health issues



Introductions
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Translating Sustainability Issues and Health 
into Business Priorities
Derek Yach, Chief Health Officer, Vitality 

10 February 2016



@VitalityUSA | #VitalityImpact 

Addressing Misconceptions 



@VitalityUSA | #VitalityImpact 

New business models



@VitalityUSA | #VitalityImpact 

Example: PepsiCo’s Performance with Purpose



@VitalityUSA | #VitalityImpact 

Reframing Shared Value



@VitalityUSA | #VitalityImpact 

Fabius et al study and Conradie et al study

Source: Fabius et al. (2013). The link between workforce health and safety and the health of the bottom line. JOEM. 55 (9), 993-1000.

Effective workplace health programs show solid 
financial returns to investors 

US and South Africa based studies demonstrate that best-in-class workplace health programs 
are linked to improved stock performance.



@VitalityUSA | #VitalityImpact 

Integrating health into corporate reporting



@VitalityUSA | #VitalityImpact 

Integrated reporting model developed by the IIRC 



@VitalityUSA | #VitalityImpact 

Core products & services from different sectors 
affect health



@VitalityUSA | #VitalityImpact 

Companies are given their license to operate – and 
must act accordingly



@VitalityUSA| #VitalityImpact 

Thank You

dyach@thevitalitygroup.com

@swimdaily



Reducing Harmful 
Drinking and Promoting 
Healthy Behaviors
How can Diageo contribute

to the reduction of NCDs?



Materiality Assessment



SDGs – Address Harmful Drinking for the 1st

Time



2020 Public Targets



Health Outcomes
Industry Collaboration and M&E – transparent reporting

http://www.producerscommitments.org/progress-report/
http://www.producerscommitments.org/progress-report/


Health Outcomes

What Role for Consumer Brands?

WELCOME TO HAIG CLUB™: 

ENJOY RESPONSIBLY

Haig Club™ invites people to live well and asks 

them to drink in moderation. Responsible drinking 

is an important part of the Haig Club™ philosophy 

and as part of his partnership with the brand David 

Beckham supports this philosophy and our shared 

belief in quality over quantity.

"I wanted to be part of this campaign as I, like so 

many people, work hard and enjoy life. When I 

enjoy a drink with friends I believe it is about 

quality not quantity. I like to live well, and I feel 

drinking in moderation is a part of that."

David Beckham



Q&A
Please submit questions via webex.



What to Expect from the BCPH

• Next Month: Releasing a new 

website featuring thought 

leadership, research, and toolkit

• Coming Soon: Communication 

guide that will help practitioners 

engage with  their key stakeholders 

on communicating the business 

value of health initiatives. 
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Join Us!

Our Mission
We are building a community of cross-sector leaders, who seek to create 

communications and tools that drive interest and investment in health & 

wellness in employee, customer, and community populations.

Contact Andrew Matthews at amatthews@bsr.org

mailto:amatthews@bsr.org


Thank you!



Sustainability Matters | Integrating 

Health into Your Business 

February 10, 2016 

Nebeyou Abebe, Senior Director, Health & Well-being, Sodexo North America 

Office of Sustainability & CSR 



BETTER TOMORROW PLAN 

Sodexo’s global roadmap for a better future  

4 PRIORITIES  
with 18 commitments  
for action  

3 CORE PILLARS  
We Are 

We Do 

We Engage 

 BETTER TOMORROW PLAN 

Protect the 
Environment 

Commit toward 
Local 

Communities 

Promote 
Nutrition,  

Health and 
Wellness 

A Responsible 
Employer  



PROMOTE NUTRITION, HEALTH & WELLNESS 



Employee Wellness 
Innovation in  

Products and Services 

Addresses Key Issues in Health and Well-being 

• Healthy and safe work environments  

•  Improving health outcomes and reducing healthcare costs 

• Motivating, integrating and incentivizing  

• Evidence-based wellness programs • Student attraction  

• Community outreach 

• Employee retention 

• Regulatory compliance 

• Healthy options 24/7 

OUR APPROACH IN NORTH AMERICA 

Focuses on our employees AND our customers 

Strengthened by key partnerships 



HEALTH & WELL-BEING 



BETTER TOMORROW PLAN 
GOVERNANCE STRUCTURE 

Health & Well-being 

Council 

Health & Well-being 

Leadership Board 

Health & Well-being 

Community of Practice 

 Align and optimize cross-segment H&W 

programs, offers and initiatives 

 Act as a H&W champion for the region  

 Communicate and implement initiatives within 

region 

 Drive and implement participation in 

programs/initiatives at the unit level to raise 

awareness and reinforce H&W behaviors 

 Interface with clients to support H&W efforts 

 Advise and guide strategy development and 

deployment 
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COMMITMENTS to the Partnership for a Healthier America 



BETTER TOMORROW PLAN 
COMMUNITIES FOR HEALTH INITIATIVE 

A Workforce Wellness Initiative  
 

• Our initiative utilizes strong peer-to-peer engagement 

 

• It is not a one-size fits all approach, but with personalized solutions for low risk, 

at-risk and high-risk employees 

 

• It provides personal post-screening support of a Y Lifestyle Coach and/or a 

Sodexo registered dietitian year round 

 

• We are making support convenient to employees at YMCAs and other 

neighborhood venues 

 

• Outcome based incentives designed to boost employee participation 
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