About HERproject
Launched in 2007, BSR’s
HERproject links multi-national
companies and their factories to
local NGOs to create
sustainable workplace programs
that increase women’s health
awareness. Working with global
and local partners, BSR also
demonstrates the Return on
Investment (ROI) for factorybased women’s health
programs. HERproject is active
in Bangladesh, China, Egypt,
India, Indonesia, Kenya,
Pakistan, and Vietnam. As of
July 2011, HERproject had
completed or active programs in
more than 80 factories reaching
more than 100,000 female
workers. For more information
about HERproject, visit
www.herproject.org or email
getinvolved@herproject.org.

Brief: HERproject Delivers Business Returns
HERproject proves that women’s health investments can and should be
mainstreamed by factories, based on demonstrated women’s health needs
(www.herproject.org/resources), combined with demonstrated business
cases for workplace investments in women’s health.
Working in partnership with Extending Service Delivery and the Levi Strauss
Foundation, HERproject found business benefits as well as health impacts
from an analysis of HERproject programs in four factories in Egypt and
Pakistan.
Health impacts included:
» Increased awareness of women’s health and self-care, especially
menstruation, family planning, pre-natal and post-natal care, and personal
hygiene;
»

Improved personal and menstrual hygiene practices;

» Increased utilization of and satisfaction with on-site clinic services; and,
» Increased role of factory nurses as women’s health counselors, service
providers, and referral providers to external health services.
Both quantifiable and non-quantifiable business benefits were
achieved; these are detailed in the chart below.
“Women in our factory
[now] have access to a
qualified health mentor.”
-Managing Director,
Karachi factory

““This project provided us with knowledge
which gave us power. It enhanced our
self-confidence and built more trust
between us and other workers.”
– HERproject peer educator, Ismailia
factory

“We didn’t have sanitary pads or
napkins in the factory
[before]…Now we can get sanitary
napkins from the clinic. This is
very good for us.”
– Female worker, Karachi factory

Worker behavior
changes, especially
hygiene and
preventative care

Workforce
development, incl
clinic nurse and
human resources

Improved worker
health awareness

Improved
workplace
appearance and
cleanliness;

Enhanced workermanager
communications

Return on
existing
resources
Improved worker
impression of
management

Increased worker
morale, satisfaction

Reduced
absenteeism
“We now have lower late arrivals to
our factory, lower absenteeism, and
a very high desire by other people
to join our factory. Our labor pool of
hirable workers has increased
tremendously.”
-Managing Director, Karachi factory
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Ismailia Factory saw $4:$1
ROI in reduced absenteeism
and turnover

“We felt that the factory
management cares
about us and our health,
this means I must put
more care and effort into
my work.”
– HERproject peer
educator, Ismailia factory
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