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The Financial Resilience in Shea program* aims to give women the basic concepts 

and tools necessary for them to improve their financial situation and manage their 
money effectively. The desired outcomes of this project are to improve income 
management and access to income generation opportunities for targeted women in 

shea cooperatives and communities, to ultimately improve their living standards. 

What is the intention of this toolkit?

• This toolkit is meant to serve as a step-by-step guide to help you replicate this 
program; notably coordinate and deliver financial resilience trainings for 

women working in the shea sector in Ghana.

• It will guide you from end-to-end; from training the trainers; conducting the 

trainings for women; measuring and evaluating progress; and communicating 
about the program and its impacts; extending the reach and impact.

• It demonstrates the value of investing in women workers and the positive 

changes that can come as a result, such as improved livelihoods and increased 
supply chain resilience.

*“Financial Resilience in Shea” was developed by BSR with permission from RISE, originating from RISE’s 
HERrespect program. This program, which aims to strengthen the financial resilience of women in the 

agricultural sector, is owned by BSR.

What is the 
purpose and 
objectives of this 
toolkit?
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Who is this 
toolkit designed 
for?

This toolkit is intended for organizations who want to support the financial resilience 

of women in their supply chain (and build the resilience of their supply chain) by 
way of replicating the financial resilience trainings showcased in this toolkit.

• It is primarily destined for buyers and suppliers of shea nuts and shea butter, as 

well as brands in the consumer goods sector (cosmetics, food; or any that use 
shea as an ingredient in their products).

• However, this resource can also be accessed and used by other actors 
interested in replicating the financial resilience trainings, such as local NGOs 
and micro-finance institutions.

• While this toolkit is meant to be used by actors in the shea supply chain, it is also 
possible to extend it to other commodities, conditional on the completion of 

a rigorous risk assessment to identify possible risks and contextual specificities 
associated with other commodities, and additional safeguards may be needed. 
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How should you 
use this toolkit?

This toolkit is divided into 3 main sections:

1. The Project Background and Impacts section aims to inform you on how the 
program took form, what its impacts and successes were, as well as the 
importance of investing in women in shea and value for businesses. 

2. The Guidance section will guide you through how to lead capacity building 
trainings for field officers and training women on the 5 modules of the Financial 

Resilience Curriculum, with step-by-step guidance and important considerations. 
This will cover:

❑ Approaches for conducting the trainings (including train-the-trainer vs. 

direct training)

❑ Different channels to effectively reach women with financial resilience 

trainings

❑ How to evaluate the progress and impact of the trainings through baseline 
& endline surveys

❑ How to use the Impact Framework to measure impact of the trainings 
through a set of KPIs

❑ Strategies for communicating about the program and its impacts via a 
social media toolkit

❑ How to extend the program’s reach and enhance its impact

3.    The Resources section contains all the resources and tools you need which are 
referred to in the Guidance section, including all 5 modules of the curriculum, as 

well as the recording of the radio episodes, the social media toolkit, the monitoring 
and evaluation (M&E) survey forms, as well as the Excel impact framework file.
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1. Project Background and Impacts

2. Step-by-step Guidance

❑ Coordinating & Delivering the Trainings 

❑ Conducting Baseline & Endline Surveys

❑ Setting & Tracking KPIs: Measuring Impacts of 

the Trainings

❑ Social Media Guide

3. Additional Key Resources

Contents of 
this toolkit
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01

Project 
Background & 
Impacts
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This section 
contains:

❑  
Project Background

Overview of the financial resilience project 

Phase 1, Phase 2, and Phase 3, how it 

came about, the four scale-up models.

❑  Impact to date

Key impacts in numbers and outcomes of 

the scale-up phase of this program

❑  Resources to go further

Key resources to consult to learn more 

about the entire program, the main findings, 

outcomes, challenges and 

recommendations
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Project 
Background

Building Financial 
Resilience for Women:  
A Case Study in Shea

After identifying financial independence as both 
a key need and means of empowerment for 
women in shea, BSR partnered with the Estée 
Lauder Companies Charitable Foundation 
(ELCCF) and developed, piloted and scaled a 
bespoke financial resilience training program to 
reach and empower women in shea cooperatives 
in Ghana: 

❑ Phase 1: developing and testing a pilot program on 
the ground in two shea cooperatives (a nut collector 
co-op and a butter processing co-op) to determine 
training approaches and impact.

❑ Phases 2 &3: scaling of the program through 4 scale-
up models to extend the reach and impact by working 
through additional channels and partners.

Women in shea: a 
volatile and unstable 
source of income

The Global Shea Alliance estimates that 16 million 
women collect and process shea nuts across West 
Africa.  Often called “women’s gold” for its 
potential to increase their revenue, the collection 
and processing of shea nuts is not devoid of 
exploitation and vulnerability for women involved in 
this activity.

Women face numerous challenges; including 
short seasonal window for collecting nuts, limiting 
their harvest, volatile sale prices that depend on 
market dynamics, climate-induced disruptions on 
shea production, lack of training and support, and 
little access to inputs and                                    
financial resources.   
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Phase 1: Pilot

Building the Capacity 

of Janshegu:
Community comprised almost 

entirely of women who both 

collect and process the nuts into 

butter. It is highly centralized and 

located just outside the city of 
Tamale.

Building the Capacity 

of Mole Crema:
The co-operative comprised 

almost entirely of shea nut 

collectors only. It is highly 

decentralized and rural, far from 

the town center.

In the pilot phase, two cooperatives were engaged: one 

cooperative of shea nut collectors, and one of shea nut

processors. The objective was to test a first iteration of the 

trainings approach on a small scale and assess its

potential impact and outcomes, comparing results against

the specificities of each cooperative.

1

2



Model 3:

Reaching Women 
Listening to Radio

Strengthening access to key financial 

resilience topics by developing a 
radio program with Farmers' Voice 

Radio in a dialogue format between 

women shea nut collectors and 

processors and the trainer in several 

episodes
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Phases 2 and 3: Four 
scale-up models

Model 1:

Training Women in their 
Cooperatives

Building up the capacity of shea  

supplier Savannah Fruits Company 
(SFC) to deliver the financial 

resilience trainings within the 

cooperatives they source shea nuts 

and butter from

Model 2:

Training Women in 
Communities with VSLAs

Building up the capacity of a supplier 

(AAK) to deliver the financial resilience 
trainings within the cooperatives they 

source shea nuts and butter from, as 

well as Village Savings and Loans 

Associations (VSLAs) they run with 

women

Model 4:

Training Women who 
are Considering Financial 

Products
Augmenting the training content being 

delivered by a Microloan service 

provider alongside their loan 

disbursements in various 
communities with additional topics 

related to gender and savings to 

complement existing trainings

In Phase 2, we took learnings from the pilot 

and explored different approaches to 

implementation, leading to four different

scale-up models. In Phase 3, we focused

on scaling-up the reach of trainings 

through these models with existing and 

new partners. 



11

Key outcomes of 
the trainings

❑ Women are now more confident in their ability to handle expenses, 

to save, invest in loans, start a business. 

❑ Women feel more empowered to talk with their family about financial 

topics and make decisions jointly. They have also gained an added 

sense of accountability by acknowledging that women can also 

save (not just men), which has led them to take increased responsibility 

for decisions that concern the family.

❑ They have built up their self-confidence overall, which has contributed to 

changes at the family- and community-level. Several of them have 

cited feeling capable of accomplishing things they did not believe 

they were able to do previously.

❑ Women have strengthened investments in their shea work, and have 

reported opportunities for additional income generation by creating or 

expanding secondary businesses. 

❑ Ripple effects within communities led to common investments in 

infrastructure needed within villages and/or co-operatives to 

strengthen shea production.

❑ Field officers trained in these topics have also started practicing these 

financial resilience lessons in their own home and have reported 

strengthened outcomes in their family life as a result of the lessons 

learned.

Impact of the 
program
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300+
Shea cooperatives and 

communities engaged

130+
Field officers trained on 

the curriculum

63,000+
People (majority women) 

trained through the program

Impact of the 
program

In numbers

Figures as of December 2025, from program inception.
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Why is investing in women workers’ financial resilience 
important?

Increased Confidence, 
Accountability and Self-
Actualization

Being trained on financial topics 

fosters a sense of autonomy and 

independence with regards to how to 

manage one’s finances.

Many of the women trained have 

reported increased confidence 

stemming from an added sense of 

responsibility on family decisions, 

and a belief in their ability and 

capacity to achieve their 

dreams/projects above simply 

realizing basic needs.

Financial autonomy and 
enhanced living standards

Understanding financial tools and 

topics often leads to improved access 

to loans or microfinance, enabling 

workers to invest in better equipment 

or expand their businesses. Better 

understanding of the associated risks 

reduced the likelihood of defaulting on 

loans.

Overall, women have reported 

increased savings and additional 

income streams which have greatly 

contributed to enhancing their 

living standards.

Social and community 
impacts

Trained workers often share their 

learnings on financial topics and 

newly adopted behaviors (such as 

saving) with family members in their 

community, inspiring others to do the 

same. 

Knowledge sharing serves as a 

form of indirect trainings which can 

lead to long-term impacts and 

ripple effects for communities in 

terms of financial management, 

and application of better practices.
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How can investing in women build business & supply 
chain resilience?*

Increasing women's 
satisfaction and productivity

Trainings on financial resilience help 

reduce women workers’ financial stress 

and uncertainty, providing a sense of 

security. Better financial management 

also often translates to improved living 

conditions, allowing women to be more 

energetic and focused which can 

strengthen yield. In addition, the ability 

to invest in purchasing more nuts grows 

with financial resilience which makes it 

likely that more butter will be processed, 

thereby increasing output.

Through social impact programs, 

organizations can increase women 

shea workers’ satisfaction, living 

standards and productivity.

Long Term Supply Security

There is a trend in shea where less 
women coming of age are choosing to 
collect nuts and process butter, as the 
value gained does not always justify the 
labor required. Investing in women via 
trainings like financial resilience 
strengthens the value proposition for 
working in shea. 

With women feeling more confident to 
handle their finances and feeling 
empowered to invest in additional nuts 
for processing, they can increase their 
outcomes from their shea work. 

This strengthened value proposition 
can enable longer-term supply 
stability with more women being 
interested in participating in shea 
nut collecting and processing.

Build Community Engagement

Keeping a positive relationship with 
the communities where suppliers 
operate is key to guaranteeing 
business sustainability and long-
term stability. 

Through thoughtful social impact 
programs like financial resilience 
training, companies can proactively 
engage with community members, 
migrating from a transactional-type 
relationship to win-win partnerships that 
positively impact communities, and 
contribute to business growth. This is 
especially true in shea, as 
women choose when and where to sell 
their nuts and butter, so building trust 
can secure suppliers' supply by 
strengthening the likelihood that women 
will sell to them.

One supplier observed up to a 40% 

reduction in the time needed to produce five 

metric tons of shea butter. 

*For more data points on productivity, supply security, or community engagement, refer to the Partner Impact Highlights slides.

A supplier saw attendance being improved 

by about 15 % post training. 
One supplier found the training brought 

increased mutual support in times of need.
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Resources to go 
further:

❑  BSR Financial Resilience in Shea 

Scale-Up Learnings Report

This report contains all you need to 

know with regards to the program’s key 

outcomes, successes, and challenges

❑  BSR Blog 

“Investing in Women Workers: How 

Training has Helped Build Financial 

Resilience in Shea Supply Chains”

❑  ELCCF Blog

“Advancing Possibilities: Financial 

Literacy Training for Women in Shea”

https://www.bsr.org/files/BSR-Financial-Resilience-in-Shea-Learnings-Report.pdf
https://www.bsr.org/files/BSR-Financial-Resilience-in-Shea-Learnings-Report.pdf
https://www.bsr.org/files/BSR-Financial-Resilience-in-Shea-Learnings-Report.pdf
https://www.bsr.org/files/BSR-Financial-Resilience-in-Shea-Learnings-Report.pdf
https://www.bsr.org/en/blog/investing-in-women-workers-how-training-has-helped-build-financial-resilience-in-shea-supply-chains
https://www.elcompanies.com/en/news-and-media/newsroom/company-features/2023/advancing-possibilities
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02

Step-by-Step 
Guidance
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This section 
contains:

❑  Implementation Guide

Overview of the guidance document that you will 

need to understand how to coordinate and deliver 

the financial resilience trainings from end-to-end

❑  Baseline & Endline Surveys

The questions needed to evaluate the impact of 

the financial resilience trainings, which are 

referred to in the coordination guide

❑  Social Media Guide

Guidance on communicating externally about 

the program impacts & outcomes and call to 

action to join / scale the program

❑  Impact Framework

KPIs to measure impact, guidance on how to 

collect data and conduct focus groups. It 

includes impact highlights from two partners: 

AAK and SFC. 
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In this resource you will find:
A step-by-step guidance designed to help partners  

deliver the financial resilience trainings. The document is 

organized in a chronological way and follows the steps of 

implementation with detailed guidance on each step:

1. Kick-off meeting 

2. Baseline assessment 

3. Implementing worker training modules 

4. Endline assessment 

5. Closing meeting

 

Implementation 
Guide 

How should you use this resource?

✓ Once you’ve decided you want to implement the financial resilience 
trainings, consult this document

✓ Follow the step-by-step guidance, using the resources that are 
referred to in the guidance when relevant and needed

✓ Once you have completed the trainings in your communities, don’t 

forget to communicate about the impacts using the social media 
toolkit (further details below)!

Click on this link to access the guidance and resources

https://www.bsr.org/reports/BSR-Financial-Resilience-Training-Resources.zip
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Implementation Guide | 
1. Kick-off Meeting

High-level overview of this step

Objective

• The objective of this section is to guide you in holding a kick-

off meeting. In the kick-off meeting, you discuss program 

components with all partners, to ensure buy-in from all 

stakeholders, and alignment by clarifying roles, 

responsibilities and expectations. 

Considerations
In this section, you’ll find considerations on:

• Who should attend

• What are the roles and responsibilities of different 

participants

• What should be presented during the meeting. A  kickoff deck 

has been provided in the training resources folder for this 

purpose.

https://www.bsr.org/reports/BSR-Financial-Resilience-Training-Resources.zip
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Implementation Guide | 
2. Baseline Assessment

High-level overview of this step

Objective

• The objective of this section is to guide you in delivering the  

baseline assessment, which aims to help you understand 

current gaps and existing levels of women's knowledge 

regarding financial literacy topics. Results will be used to 

compare against progress at the end of the program, using 

the endline assessment.

Considerations
In this section, you’ll find considerations on:

• When to deliver the surveys

• Which type of information to collect

• Who should participate as respondents and what sample 

size you should use

• How to best prepare, deliver the surveys and gather 

information

• What resources you will need

You will also find information on page 23 of this toolkit
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Implementation Guide | 
3. Worker Trainings

High-level overview of this step

Objective

• The objective of this section is to give you all the insights and 

guidance needed to start conducting the worker trainings 

with chosen peer educators.

Considerations
In this section, you’ll find considerations on:

• How to prepare for trainings 

• When to conduct the trainings

• Best practices for holding successful trainings

• What are the expected outcomes

• Resources needed for the trainings
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Implementation Guide | 
4. Endline Assessment

High-level overview of this step

Objective

• The objective of this section is to guide you in delivering the  

endline assessment, which aims to help you understand 

results of the program and assess progress against results of 

the baseline assessment

Considerations
In this section, you’ll find considerations on:

• When to deliver the endline surveys

• Who should participate as respondents and what sample size 

you should use

• What resources you will need

You will also find information on the next page!

5. Closing Meeting

High-level overview of this step

Objective

• The objective of this section is to guide you in holding the 

closing meeting, during which you celebrate program results 

and successes and recognize all partners for their efforts. 

kick-off meeting. 

Considerations
In this section, you’ll find considerations on:

• Who should attend

• What are the expected outcomes

• What are the next steps
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In this resource you will find:
Referred to in the prior guidance, these are the surveys 

(google forms) which contain the key questions you 

should ask to beneficiaries of the trainings to evaluate 

the outcomes of the trainings:

❑ Baseline surveys – questions to evaluate baseline understanding 

of beneficiaries on the five key curriculum modules. This survey 

must be conducted before delivering the trainings. 

❑ Endline surveys – these contain the same questions. The objective is 

to evaluate any changes in the curriculum topics after the trainings 

are delivered.

 

Baseline & Endline 
Surveys

How should you use this resource?

✓ Create a copy of the google forms. Do not use this version as it will not 
accept answers. You can also print the word document included in 

the resources folder with all the questions and deliver it through writing 
if you cannot deliver it online

✓ Deliver the baseline survey to a sample of respondents before trainings

✓ Make a copy of the blank survey, and rename it endline survey so 
you can track separate responses for the baseline and endline 

✓ Deliver the endline survey to the same respondents (ideally) after they 
have been trained on all 5 modules of the curriculum

Click on the link here for the online survey form

https://www.bsr.org/reports/BSR-Financial-Resilience-Training-Resources.zip
https://docs.google.com/forms/d/e/1FAIpQLSd2vGEBxne5d-rWJpv3cQDagdaiuHQwAEUfW1YT0dIb5KqY4w/viewform?usp=header


The Impact Measurement Framework is 

organized in three sections: 

• Suggested KPIs

• Capacity-building materials on focus 

groups design and questions

• Tips on data collection and conducting 

focus groups

Pease find the full Excel Impact Measurement 

Framework as part of the Toolkit materials.
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Impact Measurement 
Framework

The Impact Measurement Framework is an Excel tool 

that offers a menu of indicators and tips to help track the 

outcomes of the Financial Resilience in Shea program. 

https://www.bsr.org/en/reports/building-financial-resilience-of-women-workers-in-the-shea-industry
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Impact Measurement 
Framework 

Section 1: Suggested KPIs

• Menu of 31 KPIs to help track the 

outcomes of the program at cooperative 

level.

• The KPIs cover both impacts for the 

business and impacts on the women 

and communities. Organizations can 

choose which KPIs are most meaningful 

and feasible for them to track. 

• KPIs cover six categories: 

1. Workforce Productivity & Operational 
Performance

2. Economic & Income Growth

3. Worker Well-being & Retention, 
Satisfaction

4. Community & Cooperative Performance
5. Gender & Community Empowerment, 

Program Longevity
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Impact Measurement 
Framework 

Section 2: Focus Groups 
Design and Questions

• Guidance on focus group design, including 

suggested participants and objectives. 

• Focus group questions corresponding to the 

six KPI categories. 

• Template for capturing testimonials in a 

consistent manner. 
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Impact Measurement 
Framework 

Section 3: Conducting
Focus Groups and 
Collecting Data

• Guidance materials on conducting focus 

groups.

• Tips for data collection and data 

interpretation. 
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Partner Impact Highlights – Savannah Fruits Company (SFC) 1/3

Key Numbers

Yields & Productivity

• Trained individuals demonstrate a stronger 
commitment to their roles, leading to higher shea 
butter yields and consistent improvements in 

product quality.

• Following training, average yields per person 
increased 5 - 10% per batch between the 2023–
2024 and 2024–2025 seasons. This translated into 

notable income gains for cooperatives.

• Training improved operational efficiency, cutting 
production time. Time to produce five metric tons 
of shea butter reduced by up to 40%.  

• Attendance improved by about 15 % post training. 

Women Reached –  34,000 + (to Oct. 2025)

Field Officers Trained – 30 +
Trained Women Peer Educators – 744 + 

SFC began in 2006 with the conviction business and impact must co-

exist. SFC has been a partner in the Financial Resilience in Shea 

program since 2022. Over its implementation period, the Financial 

Resilience Training Program resulted in women’s increased confidence 

in managing their finances, stronger planning and budgeting skills, and

improved ability to save and invest in other businesses.

"I have established my dream food selling 

business which is doing well now and it's 

helping me to save more." 

Ibrahim Mariam
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Partner Impact 
Highlights – SFC 2/3

Stronger Collaborative Environment

• The training and cooperative activities have fostered 
stronger social bonds among women. 

• This has led to more collaborative problem-solving, 

mutual support in times of need, and active involvement 
in cooperative decision-making.

Stress Reduction & Savings

• Training has also reduced financial stress, as 
higher earnings have helped many women save 

and prepare for unforeseen expenses. This has 
minimized the need for borrowing during 
emergencies.

• 90% of participants reported having improved their 

time management, better balancing cooperative 
and household responsibilities. 
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Partner Impact 
Highlights – SFC 3/3

Sense of Fulfillment

• Many women expressed a sense of fulfilment from 
being able to plan their finances more effectively 
and meet essential family needs.

"My savings have helped me improve my 

Shea butter production business. I now buy 

two bags of kernels with my own money to 

produce conventional butter and sell to SFC.“ 

Adisa Dawuda

Job Satisfaction Builds Supply Chain Resilience

• Post-training feedback indicates a marked increase 
in job satisfaction among members.

• Womens’ increased focus on timely and high-quality 
production, and mutual trust between SFC and the 

cooperatives have enhanced supply chain resilience, 
reducing risks of production delays or shortages.

“I have been able to support my two daughters 

through university and one daughter is still in 
senior high school.“ 
Safura Mohammed
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Partner Impact Highlights – AAK 1/3

Key Numbers

Key Outcomes – Diversification of Income

• Women have built additional streams of income 
including strengthening investments in shea and 
have expressed desire for further training and 

support. 

• Participant Wassah Tiburim applied what she 
learned on saving and reinvestment to start grain 
banking with maize at harvest time, allowing her 

to sell later at higher prices and increase her 
income during the off-season.

Women Reached –  5,000 +

Field Officers Trained* – 15 +

AAK, a global leader in plant-based fats and oils, runs 

Kolo Nafaso, a direct shea sourcing program in West 
Africa. By implementing the Financial Resilience in Shea 
curriculum within its co-funded VSLAs, AAK empowers 

women, strengthens families, and secures a sustainable 
shea supply chain, creating a win-win for communities and 

business alike.

“I used my financial planning and savings 

skills from the training to make soap and sell 

iodized salt, growing a small but stable 

business”

Wassah Juana

*AAK did not apply the Peer Educator model.
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Partner Impact 
Highlights – AAK 2/3

Decisions & Self-confidence

• After the training, women feel more empowered to 
talk with their family about financial topics and 
make decisions jointly; they have built up their 

self-confidence overall, all leading to positive 
changes at the family- and community-level.

• After the trainings, joint financial decision-making 
with family increased by more than 20%. This 

shift reflects growing household dialogue and 
shared trust around women’s financial leadership.

• After the trainings, respondents who feel 
comfortable with bringing up the topic of budget 

planning and money to their husband or partner 
had increased by more than 30%.

“After the training, I discussed with my family 

how to invest in our children’s future. We 

decided to enroll them in a private school and 

save for their education. We now hold monthly 

family meetings to plan together, and I’m saving 

to open a small shop in my community.” 

Daina Nyanayi
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Partner Impact 
Highlights – AAK 3/3

Enhanced Savings

• Women are now overwhelmingly more confident in their 
ability to handle expenses, save and invest in loans.

• After taking the training, there was an increase of 50% 
in respondents reporting they track both their 

monthly income and expenses.

• 40% more women report being very confident in their 

ability to handle an unexpected cost, like an 
emergency or family problem in the next two years.

• After the training, the share of respondents who 
reported saving monthly had increased by 35%.
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03

Key 
Resources
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In this resource you will find:

Guidance on how you can communicate 

externally about the impacts & outcomes of the 

financial resilience trainings. The objective is to 

share success stories in order to inspire 
collective action via a call to action for others 

to join, replicate or scale the program.

❑ Recommendations for how to best communicate about 

program impacts

❑ Template posts & best practices

Social Media 
Guide

When & How should you use this resource?

✓ Once you have completed the financial resilience trainings and 
started observing some positive changes in beneficiaries’ behaviour, 

and you want to share those results through your social media 
platforms, that’s when this resource will come in handy! 

✓ Don’t forget to take pictures during the trainings so you can 

showcase them in your social media posts.

Click on here for the social media guide

https://www.bsr.org/files/BSR-Financial-Resilience-in-Shea-Social-Media-Guide.pdf
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Overview of Resources Needed

Category / 

Step

Name of 

Resource & Link

Description When to Use it

Project 

Background & 
Impacts

Program Learnings 

Report

Detailed report laying out the successes, 

challenges, and findings of the program for each 

phase

Before deciding whether to conduct the 

Financial Resilience (FR) program and 

trainings and to learn more about the 

program, its objectives impacts and 

successesBSR Blog: “Investing in 

Women Workers”
Blogs summarizing the program and its impacts

ELCCF Blog ​: “Advancing 

Possibilities: Financial 

Literacy Training for 

Women in Shea”

Coordinating & 

Delivering the 
trainings 
(All the resources 

cited here are in 

hyperlinked the zip 

folder)

Implementation Guide Step-by-step guidance on how to coordinate and 

deliver the financial resilience trainings

Read this before leading the trainings, 

but refer to it during the entire program

Kick-off meeting Deck Supporting deck that you can use and adapt as 

needed and present during the kick-off meeting

At the beginning of the program

M&E Surveys Surveys that evaluate beneficiaries’ baseline 

understanding of financial topics and changes at 

endline 

Before delivering trainings (for the 

baseline survey) and after all trainings 

are completed (endline survey)

Financial Resilience 

Training Curriculum

This resource contains the 5 modules of the FR 

curriculum that you will train beneficiaries on

During the program

A list of all the resources you need to 

start building impact through financial 

resilience trainings and available here!

https://www.bsr.org/files/BSR-Financial-Resilience-in-Shea-Learnings-Report.pdf
https://www.bsr.org/files/BSR-Financial-Resilience-in-Shea-Learnings-Report.pdf
https://www.bsr.org/en/blog/investing-in-women-workers-how-training-has-helped-build-financial-resilience-in-shea-supply-chains
https://www.bsr.org/en/blog/investing-in-women-workers-how-training-has-helped-build-financial-resilience-in-shea-supply-chains
https://www.bsr.org/en/blog/investing-in-women-workers-how-training-has-helped-build-financial-resilience-in-shea-supply-chains
https://www.elcompanies.com/en/news-and-media/newsroom/company-features/2023/advancing-possibilities
https://www.elcompanies.com/en/news-and-media/newsroom/company-features/2023/advancing-possibilities
https://www.elcompanies.com/en/news-and-media/newsroom/company-features/2023/advancing-possibilities
https://www.elcompanies.com/en/news-and-media/newsroom/company-features/2023/advancing-possibilities
https://www.elcompanies.com/en/news-and-media/newsroom/company-features/2023/advancing-possibilities
https://www.elcompanies.com/en/news-and-media/newsroom/company-features/2023/advancing-possibilities
https://www.bsr.org/reports/BSR-Financial-Resilience-Training-Resources.zip
https://www.bsr.org/reports/BSR-Financial-Resilience-Training-Resources.zip
https://www.bsr.org/reports/BSR-Financial-Resilience-Training-Resources.zip
https://www.bsr.org/reports/BSR-Financial-Resilience-Training-Resources.zip
https://www.bsr.org/reports/BSR-Financial-Resilience-Training-Resources.zip
https://www.bsr.org/reports/BSR-Financial-Resilience-Training-Resources.zip
https://www.bsr.org/reports/BSR-Financial-Resilience-Training-Resources.zip
https://www.bsr.org/en/reports/building-financial-resilience-of-women-workers-in-the-shea-industry
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Overview of Resources Needed
A list of all the resources you need to 

start building impact through financial 

resilience trainings and available here!

Category / 

Step

Name of 

Resource & Link

Description When to Use it

Sharing about 

impacts

Impact Measurement 

Framework

An Excel tool that offers a menu of indicators to 

help organizations track the outcomes of the 

Financial Resilience in Shea program – both for 

the business and for women and communities. It 

also provides guidance on conducting focus 

groups and capturing testimonials from 

participants. 

Refer to this tool at start and end of the 

training to select the KPIs that are most 

relevant for your context. Also refer to 

this when organizing focus groups for 

tips and guiding questions for focus 

groups. 

Social Media Guide A resource that guides you on sharing about the 

program, its impacts and outcomes on your social 

media channels

Refer to this guide at various steps of the 

program, to communicate about ongoing 

trainings, share about the outcomes after 

the trainings, or the long-term impacts 

and successes

Others Radio Episodes Recordings of 5 radio episodes on financial 

resilience

Use this shortened version of the 

curriculum to expand reach to different 

communities, or to serve as a “refresher”  

on the different modules you have 

trained women on

https://www.bsr.org/en/reports/building-financial-resilience-of-women-workers-in-the-shea-industry
https://www.bsr.org/files/BSR-Financial-Reslience-in-Shea-Impact-Measurement_Framework.xlsx_.zip
https://www.bsr.org/files/BSR-Financial-Reslience-in-Shea-Impact-Measurement_Framework.xlsx_.zip
https://www.bsr.org/files/BSR-Financial-Resilience-in-Shea-Social-Media-Guide.pdf
https://www.bsr.org/reports/BSR-Financial-Resilience-Training-Resources.zip


Thank 
you



BSR  is an organization of sustainable business experts that works 

with its global network of the world’s leading companies to build a 

just and sustainable world. With offices in Asia, Europe, and North 

America, BSR  provides insight, advice, and collaborative initiatives 

to help you see a changing world more clearly, create long-term 

business value, and scale impact. 

www.bsr.org 

Copyright © 2025 by Business for Social Responsibility (BSR) All rights reserved. No part of this publication may be 

reproduced, distributed, or transmitted in any form or by any means, including photocopying, recording, or other 

electronic or mechanical methods, without the prior written permission of the publisher, except in the case of brief 

quotations embodied in critical reviews and certain other noncommercial uses permitted by copyright law.

39

https://twitter.com/bsrnews
https://www.facebook.com/BSRorg
https://www.linkedin.com/company/bsr-business-for-social-responsibility-
https://www.instagram.com/bsrorg/
https://www.youtube.com/user/BusinessSocialResp
../../Phase%202/Toolkit/www.bsr.org

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Building Financial Resilience for Women:  A Case Study in Shea
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39

