
 

 

 

Introduction 

Ecosystem services are gaining attention among government officials, investors, academics, and NGOs 
around the world. In addition, corporate ecosystem services assessments are now moving into 
international best corporate practice, as well as into public policy, as evidenced by the inclusion of the 
term in investor due diligence—of the International Finance Corporations (IFC) and the Equator Banks—
as well as emerging public sector activity around the world. For corporate representatives, the question 
how to most effectively track and engage with this emerging area of work.  
 
BSR’s Ecosystem Services Working Group was launched in January 2007. The Working Group allows 
member companies to track the maturation of new corporate performance expectations associated with 
ecosystem services, as well as engage with thought leaders who are shaping the field. (For details on 
Working Group initiatives from 2007 through present, please see Annex 1.) 
 
Companies join the Working Group on an annual basis, signing on to a work plan that is intended to 
deepen corporate understanding of ecosystem services while also advancing dialogue between the 
private sector and policy makers, investors, thought leaders, and key stakeholders. The Working Group 
approach has been designed to be a relatively low-risk pathway for a company to engage (either with or 
without attribution) in the emerging domain of ecosystem services.  

What You Will Learn 

BSR’s Ecosystem Services Working Group enables corporate members to: 
 
» Track ecosystem services-related developments—from public sector and policy uptake, through new 

analytical tools and corporate applications—in order to provide companies with intelligence that will 
inform decision-making on whether and how to act on the issue of ecosystem services.  

» Engage with thought leaders—in the public, private, non-profit, and academic sectors—through a 
robust and growing network that includes annual face-to-face meetings as well as regular webinars.    

» Improve corporate ability to assess impacts and dependencies on ecosystem services through 
guidance on selecting approaches for specific business settings. 

» Assess the business case for taking action on ecosystem services issues within companies through 
detailed review of the latest developments and understanding of potential business risks and 
opportunities. 

How We Work 

This value is delivered through: 
 
» Direct contact with leading experts and ecosystem service tool developers through structured and 

facilitated interactions, which go beyond introductory presentations and address core issues of 
concern to a corporate audience; 

» A structured context in which to conduct due diligence on emerging issues and (if appropriate) to 
begin considering potential corporate ‘points of view’ on ecosystem services-related issues; 
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» Engagement with a cross-industry group similarly examining ecosystem services policy, analytical 
tools, and corporate applications, that can highlight issues which may not have been considered in a 
particular company or industry, and 

» Close working relationships with BSR subject matter experts who can assist corporate 
representatives in considering the issues and their relevance to individual companies and industries. 

 
All of these benefits are accrued in the context of the lowest possible transaction costs for corporate 
participants.  
 
Working Group calls as well as an annual meeting are all set on a twelve-month calendar to enable 
planning ahead for maximum participation. Interactions with subject matter experts are pre-screened by 
BSR’s Working Group staff. In addition, BSR prepares pre-event materials prior to key calls and events. 
This approach ensures that Working Group members have the fullest benefits with the least possible time 
commitment. 

Project Impacts and Outcomes 

Project Outcomes and Vision of Success:  

As a mission-driven organization, BSR aspires for this collaborative work to drive broad-reaching impacts 
that create social and commercial value, such as: 

» Incorporation of ecosystem services approaches, as relevant, into company decision making 

» Elevated ambition levels for companies driving progress on ecosystem services  

 

Project Impact Measurement and Results:  

This collaborative work has been designed to produce the following results over the medium-long term: 

» Improved dialogue and engagement with stakeholders 

» Enhanced member understanding of ecosystem services tools, policy developments, and 
corporate applications 

 
At this time there are no plans for creating quantitative impact metrics for this collaboration; however, 
working group leads will reach out, on an ongoing basis, with members in order to gather feedback and 
ensure alignment with the goals as laid out above. 

2014 Work Plan 

The Working Group proposes to focus on the specific tasks listed below, pending feedback on priorities 
and available budget based on corporate membership.  
 
It is essential to note that the final task list will be based on input from corporate members as well 
as available budget. Therefore, this work plan will be finalized following interactions with corporate 
members on priorities and clarity on the 2014 budget based on memberships to BSR’s Ecosystem 
Services Working Group.  
 

 
Task 

 

 
Deliverables 

Task 1: Research public policy uptake of, and government 
engagement with, ecosystem services and natural capital, and 
documenting specific:  
» Public policy developments globally, and  
» Public sector activity related to natural capital accounting and 

integrated reporting developments around the world, with a focus 
on integration of these issues into gross domestic product (GDP) as 
well as accounting 

» Four (4) quarterly briefing summary 
tables on public policy uptake sent to 
member companies (for discussion 
during calls) 

» Annual ‘State of Play’ report on 
Public Sector ‘Uptake’ of Ecosystem 
Services Concepts 

 



 

 

 
 
 
 

Task 2: Identify and assess new tools for measuring corporate 
impacts and dependencies on ecosystem services, as well as 
natural capital accounting, by:                            
» Continuing to follow the development of tools for ecosystem 

services identification, assessment, measurement, and/or valuation;  
» Documenting these tools in a way that highlights potential contexts 

for corporate application, and 
» Noting publicly available information on corporate pilot testing of the 

various tools 

» Four (4) quarterly briefing papers on 
ecosystem services tools (for 
discussion during calls) 

» Annual ‘State of Play’ Report on 
Ecosystem Service & Natural Capital 
Tool Domain 

Task 3: Track corporate activities and document corporate 
ecosystem services and natural capital-related business 
applications from around the world, based on research related to 
both private and public-private sector applied work  

» Four (4) quarterly briefing papers on 
corporate activity related to 
ecosystem services and natural 
capital sent to member companies 
over the course of year (for 
discussion during calls) 

» Annual ‘State of Play’ Report on 
Corporate Activity Related to 
Ecosystem Services and Natural 
Capital 

Task 4: Track existing capacity building materials on ecosystem 
services and natural capital that are being developed for: 
» environmental practitioners to identify both ecological as well as 

social aspects of ecosystem services, and  
» social practitioners to identify environmental aspects related to 

ecosystem services and/or natural capital 
 

» Four (4) quarterly briefing papers 
over the course of year (for 
discussion during calls) 

» Annual ‘State of Play’ Report 

Task 5: Review and summarize work on natural capital valuation 
and/or accounting (including Environmental Profit & Loss or 
EP&L) to track issues such as: 
» Rationale for putting value on nature of various actors and 

advocates 
» Current tools / methods being used, including normalization 

measures as well as how this information is being factored into 
decision-making 

» Current application areas  
  

» Power Point (PPT) summary  
» Brief written overview, such as a 

one-page summary of the issue, 
which can be used to explore 
standardization of the definition and 
meaning of i) natural capital and                 
ii) ecosystem services 
 

Task 6: Organize webinars and/or structured discussions on key 
ecosystem services-related issues identified by Working Group 
members, such as those related to:  
» GRI and ecosystem services;  
» World Bank’s Wealth Accounting Valuation of Ecosystem Services 

(WAVES) project;  
» Integrating ecosystem services into supply chain management;  
» Water tools’ relationships with ecosystem services;  
» Integration of ecosystem services into corporate financial 

accounting, including NPV;  
» Social science approaches to working on ecosystem services;  
» New ecosystem services tools;  
» The UN Global Compact’s work on ecosystem services, and  
» Other topics of interest to members 
 

» Ten (10) to twelve (12) webinars, 
contingent upon speaker availability 



 

 

 
 
 
 

Task 7: Convene a Working Group in-person meeting and peer 
learning session focused on ecosystem services, with the potential 
focus on:  

 Developing an applied illustrative case study of applying 
ecosystem services within a project review and/or ESIA, 
through collaboration with leading technical consultants, and/or 

 Assessing emerging practice on how to embed ecosystem 
services into project review—with a focus on how to integrate 
ecosystem services into existing social tools and approaches 
(e.g., Local Social Performance, UN Declaration on Human 
Rights, etc.) as well as existing environmental tools, including 
ESIA—in order to assess the gap between existing and 
illustrative ecosystem services practice.  

(Note: This task will draw on other BSR expertise and Working Groups 
in the social domain, most notably related to human rights.) 

» Pre-Event Packet, including detailed 
agenda and pre-read materials 
summarizing issues to be discussed 

» Hold a late Spring 2014 or early Fall 
2014 roundtable  

» Post-Event Power Point (PPT) 
summary  

» Brief written overview  
» Synthesis report  

Task 8: Communicate about Working Group insights, such as 
through crafting short summary articles  

 

» Two (2) brief summary articles on 
ecosystem services topic that is the 
focus of annual Working Group 
meeting 

 
The result of this work will offer ongoing intelligence related to evolving ecosystem services policies, tools, 
and corporate applications, in order to increase understanding of potential business risks and 
opportunities. 

  



 

 

BSR’s Ecosystem Services Working Group Team (in alphabetical order) 

Kit Armstrong was most recently Advisor – Global Policy & Strategy in Chevron’s corporate Health, 
Environment and Safety Department. In this position, she managed or coordinated a variety of HES and 
corporate responsibility issues, including a particular focus on biodiversity. She has also been active in a 
number of other industry association activities, including the International Petroleum Industry 
Environmental Conservation Association (IPIECA) and International Association of Oil and Gas 
Producers (OGP) joint Biodiversity Working Group and the World Business Council for Sustainable 
Development (WBCSD) Ecosystems Champion group. Within Chevron, Kit has worked in positions in 
HES, government relations and legal in corporation, refining and U.S. upstream, followed by 10 years in 
international upstream. Prior to coming to Chevron, she worked for the U.S. Environmental Protection 
Agency for 9 years. Kit has published articles, presented papers and taught sessions at a number of 
major international conferences on environmental and social issues affecting the oil and gas industry. 
(kitarmstrong@comcast.net) 
 
Corinna Kester is an Associate in BSR’s Advisory Services. Combining a strong technical background 
with expertise in stakeholder engagement and organizational change, Corinna primarily works with 
companies in the consumer products, information and communications technology, and food, beverage, 
and agriculture sectors. She also supports BSR's Ecosystem Services and Sustainable Water Working 
Groups. Prior to joining BSR, Corinna worked as a sustainability consultant at KEMA, where she advised 
companies on green building and sustainable facility management. Corinna holds an MBA from the 
University of California at Berkeley and a Masters in engineering for sustainable development from the 
University of Cambridge. (ckester@bsr.org)  
 
Sissel Waage, Ph.D. is a consultant with over twenty years of experience working on sustainability and 
environmental issues in North America, Europe, and Africa. She has focused on ecosystems since her 
doctoral work in the mid-1990s.  Her current area of work is on both domestic and international 
ecosystem services and environmental markets, with Business for Social Responsibility’s Ecosystem 
Services Working Group as well as with Forest Trends and the Katoomba Group. Previously, Sissel 
launched and led the R&D Program at The Natural Step, an international advisory services and research 
organization focused on sustainable business.  She also served as core staff with The Natural Step’s 
Services Group, advising Fortune500 companies on integration of sustainability into strategy, operations, 
reporting, and philanthropy.  Before joining The Natural Step, Sissel worked with Sustainable Northwest 
and, previously, with the World Wildlife Fund's (WWF) East and Southern Africa Program. She has also 
consulted with a range of nonprofits, foundations, and businesses, including: UC Berkeley’s Blodgett 
Forest Research Station, Cargill, McDonald’s, Nike, IDEO, “The Head Table” Reality TV Program, the 
Garfield Foundation, the Packard Foundation, and the Biodiversity Support Program (BSP). Her work has 
been published in journals including the Journal of Sustainable Forestry, Corporate Environmental 
Strategy, Environmental Finance, Society & Natural Resources, Political Geography, and the Journal of 
Cleaner Production. She has edited two books entitled, Ants, Galileo, and Gandhi: Designing the Future 
of Business through Nature, Genius, and Compassion (Greenleaf Publications, 2003) and Ignition: What 
You Can Do to Fight Global Warming and Spark a Movement (Island Press, 2007). Sissel completed her 
Ph.D. at the University of California, Berkeley in the Department of Environmental Science, Policy and 
Management, her M.S. (in forestry) also at UC Berkeley, and her B.A. magna cum laude from Amherst 
College. She has also studied at the University of Oslo, in Norway, as a Fulbright Scholar, and at the 
National University of Singapore. (swaage@bsr.org)  

 

  



 

 

Collaborative Initiatives  

BSR has a long history running collaborative initiatives that delve into challenging corporate social 
responsibility (CSR) issues to drive effective change. Founded in 1992, BSR’s first working group 
launched in 1994. The number and diversity of working groups has evolved over the years. Currently, 
BSR is leading 18 collaborative initiatives that span a wide array of industries and issues. The below 
diagram provides an overview of BSR’s collaborative initiatives. 
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Better Coal  ●  ● ● ●  ● ● ● ●  ● 

Beyond Monitoring*  ●  ● ● ● ● ● ● ● ● ●  

Business Coalition for Population 
Health 

●  ● ● ● ● ●   ●    

Center for Sustainable Procurement ●   ● ● ● ● ● ● ● ●   

Clean Cargo ●   ●  ●  ● ● ● ● ● ● 

Ecosystem Services ●   ● ● ●  ● ● ● ● ● ● 

Future of Fuels ●   ● ● ● ●   ●    

Future of Internet Power ●   ●  ● ●  ● ●    

Healthcare Working Group  ● ●    ● ● ● ● ● ● ● 

HERproject, HERfinance ●  ●  ● ●  ● ● ● ● ● ● 

Human Rights Working Group ●    ● ●  ● ● ● ●   

Licensing Working Group* ●    ● ● ● ● ● ●   ● 

Maritime Anti-Corruption Network  ●   ●  ●  ●     

Migration Linkages*  ● ●  ● ●  ●      

Mills and Sundries Working Group*  ●  ● ● ●  ● ● ● ● ●  

Pharmaceutical Supply Chain  ●  ● ● ●  ● ● ● ●   

Supplier Carbon Performance ●   ●  ●  ●      

Sustainable Lifestyles Frontier  ●  ● ●   ● ● ● ●    

Sustainable Luxury Working Group  ●  ● ● ●  ● ● ●    

Sustainable Water Group*  ●  ● ● ●  ● ● ● ●   

*Indicates groups that have sunset after achieving their primary objective(s). 

  



 

 

Annex:  Past Work of BSR’s Ecosystem Services Working Group 

 
Year 

 

 
Tasks Completed 

 

2007 » Interviewed approximately 100 global actors in ecosystem services and environmental 
markets  

» Designed and led a multi-month process of consultations with energy and extractives 
companies  

» Wrote and published a 65-page Corporate Manager’s Resource Guide to Air, Carbon, 
Water and Biodiversity Assets 

» Crafted a 3-5 page Executive Briefing on Environmental Markets  
» Created a 20-30 minute summary power point slide deck  
» Convened a dialogue with the Natural Capital Project on the InVEST tool for ecosystem 

services assessment  
» Drafted a preliminary set of Desired Ecosystem Services Tool Design Specifications for 

corporate applications 
» Produced an initial “mapping” of emerging ecosystem services identification, assessment, 

measurement, and valuation tools 

2008 » Tracked emerging ecosystem services tools  
» Conducted one-on-one interviews with ecosystem services tool developers to assess 

corporate relevance 
» Convened and facilitated a webinar on WRI-WBCSD-Meridian Institute’s Corporate 

Ecosystem Services Review (ESR) tool, during its launch  
» Designed and facilitated a face-to-face roundtable between corporate Working Group 

members, key tool developers, and public agency officials to discuss  (1) emerging tools 
and processes for assessing ecosystem services (including ARIES, MIMES, IBAT, ESR, 
NVI, and BBOP), and (2) opportunities for harmonization of emerging tools and/or 
collaboration among tool developers 

» Provided feedback to tool developers on ways to make their tools most relevant to 
business decision-making  

» Developed a synthesis report that presents tool assessment findings and corporate 
perspectives on emerging ecosystem services tools 

2009 » Tracked:  
o ecosystem services tools globally 
o public  policy developments around the world 
o other ecosystem services-related business relevant initiatives, Working Groups, 

and conferences globally 
» Organized and facilitated four (4) webinars with additional ecosystem services tool 

developers  
» Convened and facilitated meeting between tool developers, government officials, and 

industry on the application of tools in corporate settings 
» Developed a synthesis report on current state of: (1) ecosystem services tool domain,  

(2) industry decision-making processes, and (3) potential ‘interface points’ between 
corporate decision-making and ecosystem service-related tools 

» Issued 2009 State of Ecosystem Services Policy Around the World 

2010 » Tracked:  
o ecosystem services-related policy developments around the world 
o ecosystem services tools (both existing and in development) 
o other ecosystem services-related business relevant initiatives, Working Groups, 

and conferences globally 
» Organized and facilitated six (6) webinars on ecosystem services topics (on ecosystem 

services and valuation, LCA integration, developments in China, trends in Latin America, 
TEEB, and IBAT)  

» Identified and assessed database-oriented tools that are supported by (or seen as 
credible among) corporate players that could be used with ecosystem service tools 



 

 

» Convened and facilitated a roundtable—between industry, tool developers and 
government—focused on a comparative tool application to understand relative value add 
and costs of using tools 

» Documented comparative tool assessment in both a BSR paper and article (in final 
editing process, following peer review) 

» Issued 2010 State of Ecosystem Services Policy Around the World to Working Group 
members 

2011 
& 
2012 
 

» Documented components of the business case for applying ecosystem services in 
corporate settings, including identification of:  

o how incorporation of ecosystem services into certain key corporate 
environmental decision processes (e.g. ESIA, LCA) would differ from 
conventional approaches to those processes; 

o what business value, if any, incorporation of ecosystem services would add to 
those processes, and  

o potential business risks and opportunities attributable to incorporating 
ecosystem services (ones that go beyond those associated with doing a good 
conventional ESIA, LCA, etc.), with examples and relevance disaggregated by 
sector where feasible  

» Researched and synthesized (a) current corporate approaches to applying / pilot testing 
ecosystem services concepts and tools, and/or (b) adapting internal corporate processes 
to include ecosystem services by undertaking the following tasks: 

o reaching out to all Working Group members as well as other companies engaged in 
testing applications of ecosystem services concepts and tools, in order to request 
sharing (anonymously) processes and methodologies, as well as business case for 
applying these processes 

o synthesizing insights from these applications of ecosystem services concepts within 
companies (without divulging specific company names, applications, etc.) 

o documenting emerging practices being explored by companies related to integrating 
ecosystem services concepts into key environmental management processes (e.g., 
ESIA, landscape level planning, marine spatial planning, etc.). 

» Developed a report on ecosystem services for business decision-makers focused on 
potential ways to discuss ecosystem services with policy makers and investors, 
specifically highlighting elements of the business case related to:  

o the policy environment 
o the “value add” of ecosystem services approaches relative to impact assessments 

already undertaken  
o the applications of ecosystem service approaches to corporate decision-making, 

including use within existing approaches such as LCA 
o the ecosystem services domain ‘state of play’ and potential ways in which business 

could engage  
» Researched and documented public policy developments globally related to ecosystem 

services  
» Tracked ecosystem services measurement and valuation tool development and 

continuing to suggest potential pathways forward related to corporate application and 
corporate interests in tool attributes and potential harmonization opportunities between 
tools 

» Convened a roundtable on emerging ecosystem services policy uptake, in 2011, and on 
future scenarios for how ecosystem services concepts and applications may ‘play out’ in 
the coming years, in 2012 

» Identified and organized webinars 
 
 
 
 
 
 



 

 

2013 » Tracked public sector uptake of, and government engagement with, ecosystem services, 
by researching and reporting on ecosystem services-related to public policy 
developments globally, and natural capital and integrated reporting developments 
globally with a focus on gross domestic product (GDP) as well as corporate accounting 

» Identified and reviewed new tools for measuring corporate impacts and dependencies on 
ecosystem services, by continuing to follow the development of tools for ecosystem 
services identification, assessment, measurement, and/or valuation, and documenting 
these tools in a way that highlights potential contexts for corporate application 

» Tracked corporate activities and document corporate ecosystem services cases from 
around the world, based on research related to both private and public-private sector 
applications of ecosystem services.  

» Organized 12 webinars on key ecosystem services-related issues 
» Convened a Working Group in-person meeting and peer learning session focused on 

ecosystem services 
» Communicated about Working Group insights, including activities that appeared in The 

Guardian, GreenBiz, BSR Insight e-newsletter, and other sources, as well as BSR annual 
conference  

» Summarized key domains of corporate application of ecosystem services (in process) 
» Identified and assesed emerging practices on integrating ecosystem services into 

environmental and social impact assessment (ESIA) by: (a) Reviewing and compiling 
feedback on World Resources Institute (WRI) Ecosystem Services in Impact Assessment 
tool; (b) Identifying examples of practices for integrating ecosystem services into impact 
assessment coming from: companies (without attribution) culled from prior BSR research; 
application of International Finance Corporation’s Performance Standards (directly to clients 
as well as guidance/training developed for Equator Banks); approaches used by selected 
(to be identified) global environmental and social consulting firms; papers and sessions of 
International Association of Impact Assessment (IAIA) conferences and other activities; and 
using information from above subtasks to update the Working Group’s 2011 internal working 
document on “Incorporating Ecosystem Services Considerations in Environmental Social 
Impact Assessment (ESIA) – A Discussion of the Business Case and Emerging Best 
Practices” (in process) 

» Crafted an Executive Briefing on Ecosystem Services (in process) 
 

 
 


